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Marking, AfL and Feedback Policy

Headteacher: Mrs Joanne Mullineux 
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Warrington WA1 4LS 
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Reviewed in: Oct 2021
1. Introduction
At Green Lane School we want all pupils to make good or better progress and develop positive attitudes to their learning. ‘Assessment for Learning’ is central to children recognising and achieving their full potential.

‘Assessment for Learning is concerned with both the learner and the teacher being aware of where learners are in their learning, where they need to go and how to get there’
2. Rationale

This policy outlines the key issues and ethos that will ensure that our children can achieve high standards and have ownership over their own learning. It is through the effective feedback that children receive about their work that they make improvements and develop their skills further. 

The way teachers mark and give feedback is central to Assessment for Learning (AfL) and should occur in some form in every lesson. AfL improves learning and raises standards.

The guidance within this policy focuses on marking and provides standardisation and consistency of practice throughout our school, promoting self-esteem and helping children to value their own work. The implementation of this policy is the responsibility of all staff.

3. The key principles and practice for marking, AfL and feedback
The following principles and advice should be taken into account when giving children feedback about their work and subsequently form the basis of Green Lane School’s guidance:

· Feedback can be written or oral and can be given by the teacher, the teaching assistant, or through self or peer assessment.  This will very much depend on the age and ability of each pupil.
· It needs to be appropriate to the age/needs of the learner

· The best feedback is, without doubt, the dialogue that takes place whilst the task is being completed.

· Feedback should be positive in its tone – praising and encouraging the work that the pupils produce, whilst giving constructive advice on how to improve.
· Focusing on errors, for example marking work with crosses, or indicating every spelling mistake, can damage pupil’s self-esteem.

· The audience for any comments should be clear.  In Early Years for example, recording via a learning journal will have the audience as being other staff or parents.

· Pupils should be given time to read and respond to any written feedback and to act on suggestions made in it. Teachers need to plan this time into their weekly/daily timetable. Pupils should be encouraged to give a constructive written response to comments made and be given ample opportunity to correct any misconceptions that result. 
· Feedback should be manageable for teachers and accessible for pupils – we should be aiming for teachers to write less and pupils to take more responsibility for acting on it when given time to do so. Teachers should provide this level of detailed feedback in English and Maths at least once per week per child.
· The majority of feedback given should be focused on learning objectives that have been shared with / created by the children. Effective learning takes place when learners understand what they are trying to achieve and why it is important. Therefore, the LO should be focused on ‘learning’ and not on activities.  Comments may also be focused on pupil’s personal targets.
· If using success criteria, these should be designed to help the pupils know what steps to take to achieve the LO and give them a framework against which they can focus their efforts, evaluate their progress and discuss issues. Pupils can be involved in developing these and this gives them greater ownership of their own learning. There should usually be no need for more than 2 or 3 of these.

· Marking and the feedback that results from it should be undertaken as soon as possible after the work is completed, and where appropriate or possible, the pupils should be involved.
· For pupils who find reading comments difficult, or for our younger pupils, there will be more oral feedback and fewer written responses. However, where oral feedback is given by the teacher it is good practice to indicate that this was given with a simple abbreviation (OF) next to the piece of work.

· All work should be acknowledged by the teacher even if it is not marked.  Ticks, stickers or initials are valuable shorthand for saying an attempt has been noted. When marking and where appropriate, indicate if the work was completed independently or with support (I for independent work; IS for Intermittent Support; S for supported or scaffolded work).  

· The emphasis in marking should be on the pupil’s achievements and what the next steps need to be in order to improve. 

· Comments should reflect what has been done well and an improvement prompt that guides learning. 

· Teacher’s marking and comments should be written clearly, legibly and using age, ability and pupil-friendly language. We should model what we expect in terms of presentation at all times.

· Do not use a cross to indicate an error (e.g. maths), but put a dot to indicate where a correction may be needed.

· Do not correct any more than 3/4 spellings and ensure that they are appropriately chosen according to the age and ability of the individual pupil. 

· Punctuation that is relevant to age and ability should be corrected and again be realistic in number.

4. What marks should we put on a pupils’ work and where should we put them?

The following are desirable:

· ticks

· smiley faces

· stickers

· comments that the pupil can read
· comments which help the pupil to learn

· positive and encouraging comments

· comments in legible handwriting

· underlining or a discreet dot which identifies a point worth noting, discussing and improving 

The following should be avoided:

· crosses or lines through work

· comments that the pupil cannot read, including those written in capital letters

· comments in untidy handwriting

Where to mark the page:

· in the margin

· at the end

· neatly placed, so that it does not cross and obliterate the pupil’s work

5. Monitoring and evaluation:

Work scrutiny will be carried out regularly by SLT and evaluated to check the effectiveness of feedback, AfL and marking guidance. Occasionally this scrutiny may be carried out through external monitoring. This is to ensure that marking is having a positive impact on pupil’s learning and that pupils are acting upon prompts. Marking may also be evaluated during lesson observations and learning walks. Feedback on the implementation of this policy will be given during staff meetings or with individual members of staff. The Governing body will monitor the implementation of this policy.

Staff should keep this policy in their planning file to refer to as necessary

6. Review:

This policy will be reviewed every two years and will be included in new staff induction programs.
 

Marking, annotation, AfL and feedback for each Class

The following is an attempt to clarify what marking, annotation, AfL and feedback might

be appropriate for each Class. This is to aid a consistency of approach across the school.

However for some pupils the form of marking, annotation, AfL and feedback might well 

differ for different pupils and indeed for different year groups.  It will be dependent on 

the ability levels of the pupils.

We have identified a progression of skills that pupils will move through during their time

at the school.

For examples of marking guides for pupils please see Appendix A, B, C

Reception to Year 1

Pupils will need to understand their own possessions, recognise themselves and recognise

their classmates.  

Methods of recording, marking, annotating AfL and feedback might consist of the following:

· a red tick in their book

· a learning journal

· a sticker with a smiley face

· PECS symbols

· photographs

· clapping each other’s efforts.

Year 2 and Year 3

Pupils will be starting to recognise their own work.  They will be able to recognise their own possessions, compare previous work and look at photographs of prior learning.

Methods of recording

· a green tick in their book

· a learning journal

· a sticker with a smiley face

· PECS symbols

· photographs

· clapping each other’s efforts.

Year 4 

Pupils will be starting to self-assess their efforts (if they are able).

Methods of recording

· a green tick in their book

· a learning journal

· a sticker with a smiley face

· PECS symbols

· photographs

· clapping each other’s efforts.

· Traffic lights with three faces

Year 5 

Pupils will continue to develop their self-assess skills (if they are able).

Methods of recording

· a green tick in their book

· a learning journal

· a sticker with a smiley face

· PECS symbols

· photographs

· clapping each other’s efforts.

· traffic lights with three faces

· what went well (www) / even better if (ebi)

Year 6 

Pupils will continue to develop their self-assess skills (if they are able).

Methods of recording

· a green tick in their book

· a learning journal

· a sticker with a smiley face

· PECS symbols

· photographs

· clapping each other’s efforts.

· traffic lights with three faces

· What went well (www) / even better if (ebi)

Key Stage 3 and 4

· Once pupils reach the Upper School then they will use a traffic light system for self-evaluating their work.  Green will denote they have understood all of their work and completed it mostly on their own.  Amber will denote they have understood most of the work and have needed a little bit of help. Red will denote they have found the work difficult and needed quite a lot of help.

· When marking and where appropriate, the work will indicate the levels of support given (I for independent work; IS for Intermittent Support; S for supported or scaffolded work).  VF will indicate when verbal feedback has been given.
· The majority of marking will be in red pen. This will include ticks to indicate correct work, dots to indicate incorrect work, positive comments and the code to indicate the level of independence.

· EBI comments, next steps and instructions for pupils to go back and improve their work will be written in green pen.

Appendix A – Foundation Stage and Key Stage 1
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Appendix B – Key Stage 2





Appendix C – Key Stage 3 / 4
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Assessment for Learning


Self-Assessment








Marking


Red Writing = Positive comments. Things you have done well


Green Writing = EBI/Next Steps/Areas to improve








Independence


I … Independent - you have competed this work on your own.


IS … Intermittent Support - you have completed this work with a little bit of help.


S … Support - you have completed this work with quite a lot of help.


VF … Verbal Feedback given








Visual Feedback for pupils


Smiley faces, stickers, Boardmaker symbols


(as appropriate) 





Assessment for Learning


Self-Assessment





            I have understood all of my work today & have completed it mostly on my own.





            I have understood some of the work today & have needed a little bit of help.





           I have found the work tricky & needed quite a lot of help.








Marking


Red Writing = Positive comments. Things you have done well


Green Writing = EBI/Next Steps/Areas to improve








Independence


I … Independent - you have competed this work on your own.


IS … Intermittent Support - you have completed this work with a little bit of help.


S … Support - you have completed this work with quite a lot of help.


VF … Verbal Feedback given





Visual Feedback for Pupils


Smiley faces, stickers, Boardmaker symbols


(as appropriate)








AFL








AFL











AFL
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