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Directorate : Universal Services                                          SEN Peer to Peer Review 

	School Name
	Green Lane Special School 
	Visit Focus

This school has agreed to partake in this review via the SIA & LA programme of Peer to Peer SEN Reviews.  

Please see attached Review framework: 




	Headteacher
	Paul King
	

	SENCO
	n/a
	

	LA Officer
	
	

	Date of Visit
	14.3.19
	

	Category
	
	

	Time on Site
	8.00am – 1.15pm
	

	Prep/Report time
	½ day
	

	Peer to Peer Team
	Louise Atkin-HT Dallam Primary School
Andrea Barnes (EHC Team)
Ann Harrison (SENco Dallam)
Ray Rudd (Barrow Hall)
Angy Bellers (SENco Lymm High School)
	



	Preparatory documents used for this visit 
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[bookmark: _MON_1614407733][bookmark: _MON_1614407747]
	The School website was used to ascertain prior information about the Schools SEN practice & procedures. The website contained the following SEND documents:

Curriculum document outlining links to National Curriculum for all key stages
School Local offer; detailing admissions process / links with parents/ transition/ overview of staff support
SEND Guide for Parents
Anti-bullying policy: how steps are being taken to prevent children from being treated less favourably
information for Parents; opportunities to access parent networks and training such as Makaton
training opportunities for SEN

The school website meets statutory requirements for SEND. 




	Relevant Information

Green Lane is a community Special school with 187 pupils on roll including the pupils who access the sixth form. There are 21 classes across the 5 Key Stages. Due to the nature of the school there is a high ration of staff to pupils: 26 teachers and 51 Teaching Assistants. 

All the pupils attending Green Lane have a Statement of Educational Needs or an Education, Health and Care Plan.
There are 3 pupils who access high needs medical funding, 55.3% of children are identified as Pupil Premium and 4.9% of the children are identified as EAL.  The delegated budget for the school is 2.4 million.

Whole school attendance figures including sixth form is 93.5% and persistence absence figures are 20.8%. 





	
Overall quality of SEND provision

It is the view of the review team that Green Lane Special School provides exceptional support and care to meet the needs of pupils with special educational needs at the school.

Summary of the Review:

Quality of Leadership for SEND

There is a clear vision and ambition for pupils at Green Lane which is articulated passionately by the Head Teacher and Deputy Head teacher and lived by all staff. The Head teacher spoke about enabling children to be ‘ready to learn,’ and ‘measuring what we value.’ As a result all children are championed and all achievement celebrated. There are consistently high expectations for both academic and personal targets.   
The culture of Green Lane fosters a positive and collaborative team ethos amongst staff and children. This is driven by the Head teacher whose inspirational leadership (ably supported by his deputy and leadership team) has created a dynamic whole staff team. 
The head teacher has established well defined roles and responsibilities so that all his staff: senior leaders, middle leaders, teachers and teaching Assistants have a leadership responsibility. The result is that all staff feel empowered and motivated to use their expertise to develop, monitor and evaluate the provision for the children at the school. Staff spoke about how the established systems: pupil progress meetings and Key stage meetings ensure that their contribution is valued.
The school has invested in high quality continuous professional development which ensures that staff have the right skill set and subject knowledge to carry out their roles effectively.  They have high expectations of themselves and their children and can articulate their roles in monitoring, evaluation and impact on provision and outcomes. Many leaders have secured nationally recognised accreditations: NPQH, NPQSL, NPQML and SLE programmes.
There is a commitment to outreach and training across a number of special educational needs areas for school staff and parents. The school website outlines Makaton and network opportunities for parents and training in Team Teach, managing challenging behaviour, ASD the role of the teaching assistant and outstanding SEN practice.   
The school has received a number of awards over the years including the Artsmark Silver Award, Basic Skills Quality Mark, NAS Autism Accreditation, Information and Communication Technology Mark, Healthy School Status, Active Mark, Sports Mark and FMSiS standard. 
The school has established robust systems for tracking attainment and progress of children. The school know their children well and set ambitious targets for them. There is a rigorous teacher assessment process in place to support attainment and achievement. This system is owned by all staff; it has been reflected on and refined over a number of years.
The school use a range of assessment programmes to capture the attainment of children; B-squared, SCERTS, P-levels and national expectations. Students in KS4 have access to ASDAN offering a range of nationally approved qualifications based around the development of personal, social and employability skills. The school may want to consider moderation of assessments with mainstream schools to enable another external perspective on how pupils are achieving at Green Lane.
Systems are well established for transition points; both with other schools as children enter Green Lane and between key stages. 
Information about the school: the School Development plan, school self-evaluation and action plans are consistently realistic and purposeful. These are understood by all stakeholders.
Staff morale is high: typically staff are enthusiastic, knowledgeable and passionate, as evident in the meetings during the review. Team dynamics and team spirit are exceptionally strong.
Governors are fully included in the life of the school. They sit on all the committees which ensures each Governor has a good understanding of the school’s position. Governors are proud of their role in establishing the sixth form. They have an overview of pupil performance and are involved in the governor committee relating to this. 


Quality of Teaching and Learning

‘I always want Green Lane in my life.’ 
‘It’s like a family here.’ 

Students at Green Lane

The school environment at Green Lane is set up to enable students to thrive. There is a consistency to the approach used: calm, well organised, purposeful, welcoming classrooms. Displays celebrate achievement in a range of curriculum areas using photographs, written information, signs and symbols.
Relationships are exceptional. Staff know their children well and use humour and personalised approaches to ensure that children are fully engaged in lessons. At all times relationships between staff and students, and student to student were respectful.
Teachers used questioning to good effect; sensitively encouraging children to improve their work or challenge themselves. Use of ‘thinking time’ enabled children to answer when they were comfortable. It was the view of the review team that children made progress in the lessons observed.
In all lessons there was an emphasis on basic skills and social skills: clear instructional language, establishment of vocabulary, opportunities for turn taking, sharing and constant encouragement of conversation. Children in classes were observed to encourage each other to improve their work.
Resources are well planned to support pupils and were accessible to all; this includes sensory resources which children used independently to self-regulate.
Student behaviour during the review was observed to be exemplary. In all lessons observed there was a high level of engagement. Lessons were personalised to meet the needs of individuals; use of signs and symbols ensured that information is accessible to all and encouraged independence.
The bespoke Green Lane Curriculum is informed by a deep knowledge of the diverse community. It is driven by strong beliefs around teaching content that best meets pupils’ needs; to build successful learners, confident individuals and responsible citizens.  As a consequence, children respond enthusiastically and thrive in a caring, loving and motivating learning environment.  
Learning spaces are used imaginatively to support differentiation and small group interventions.  The outdoor areas are well-equipped with varied play spaces during break and lunchtimes.  Recent additions to playground resources and equipment support the development of gross motor skills and social and emotional and sensory learning.  The new running track (requested by children) is supporting their social, emotional, mental health and well-being.
All teaching assistants were professional, knowledgeable and confident when talking about children’s individual needs. They could talk confidently about how they contributed to the assessment process both formally (via systems) and informally recording soft data through observations and knowledge of children. Teaching assistants were able to talk about how data discussed at Pupil Progress meetings informed intervention groups and highlighted key children for them to support. They were proactive in developing and adapting environments, strategies and activities to suit the differing needs of the children. They all talked about the importance of adopting a multi-sensory approach wherever possible to engage children and stimulate learning. They talked about the wider responsibilities that they all had across school and how they use this expertise to provide a consistent point of contact for other professional and to offer support and support training to other members of staff. (E.g. medical /health care plans, outreach, Makaton etc.)
Staff understood and were involved in developing and reviewing behaviour plans. They were able to discuss the importance of constant, effective communication with class teacher and parents. Teaching assistants valued Key Stage meetings to allow strategies for particular children to be discussed with a wider group of people who may have worked with the children before. 
During the review teachers and teaching assistants spoke about how all children were encouraged to communicate and contribute.  Staff spoke about rather than expecting one way to communicate or record work, they worked alongside children to develop their most effective way of communicating whether it be speech, signing, symbols, or electronically. (Child’s voice.)
Students are well-mannered, happy, co-operative and respectful. 
Meetings with the school council show they are proud of their school and the areas they have helped to improve. They spoke passionately about their achievements: setting up the running track which helps to, ‘refresh your mind and helps you to focus,’ and the willow structures for ‘a calm outdoor space.’  
Students could articulate what they had got better at since attending Green Lane: one school councillor stating that she used to lack confidence and now ‘I’m good at greeting and looking after other children in school.’ Pupils talked about the wide range of subject areas that they enjoyed: English, maths, dancing, science, art and computing. 
Pupils could articulate how the school marking policy helps them to improve; green pen for improvements and red for what the teacher is happy with. The school may like to reflect on the policy and to ensure that comments from teachers are linked to an action. This would make the marking more meaningful and demonstrate that students have understood teacher’s comments. 
Pupil work books demonstrate how students have improved over time. This was particularly evident in ASDAN folders and books. Work books typically contain a good quantity of work and are well presented.
The leadership team may like to consider if the school needs a ‘go to’ programme for the teaching of phonics so that a consistent approach can be established. This would need to be supplemented and amended for some learners, but there may be value in having an approach that is progressive as the children move through the school. In the same way, the school have invested in a handwriting policy, but the approach was not consistently used across school. It might be of benefit to revisit this with staff to ensure that they are confident to use it.
Students appreciate the investments the school has made in KS4. They state that the approach to their learning is flexible, that their opinions are valued and that they are treated with respect –‘like adults.’ One student spoke with excitement about his career path: about studying GCSE maths and English at Birchwood Sixth Form then onto the Royal Airforce or into politics. He said that the key to improving is, ‘knowing the right people around you to encourage you to do well.’ All pupils spoke warmly about the staff who help them.
The review considered the provision for children post 16. This is a new provision and systems are still being established. One of the recommendations for consideration is for leaders to ensure that there is less time slippage between lessons and during registration

Parents and friends of Green Lane Special School  

School leaders have created a culture and ethos that welcomes parents and carers of pupils with SEND. Parental feedback is extremely positive. They like how school involves them and their child in decision making and how the school prepares their child for change.  They appreciate how the school listens to their views. 
Parents spoke highly about the Green Lane ‘community.’ That support is given readily, that relationships are open, honest and respectful. Parents value the support from Friends of Green Lane and the events, networks and friendships that have evolved from this. Parents stated that before their child joined Green Lane that they felt isolated and now they are part of a community.
Parents stated that the behaviours of their children have improved through the strategies given by Green Lane staff; children have applied these strategies to their home life. 

Outcomes for pupils

Green Lane Internal data indicates that the vast majority of pupils make more than expected progress against their personalised targets. There is an increasing number of children who are identified as Pupil Premium and the school has put in place a variety of interventions; occupational therapy, speech and language, additional English and maths to support students. As a result there is very little gap between the performance of pupil premium students compared to non-pupil premium.
Staff go out of their way to ensure that pupils have a wide range of curriculum opportunities. The school has looked to enable children to make choices for themselves from an early age and support them in making friends and staying safe and healthy. They are pro-active in adapting to meet the needs of the changing needs of the children at Green Lane; helping children who can display challenging behaviours and complex needs. 
They promote positive outcomes in the wider areas of personal and social development, and ensure that the approaches used are based on the best possible evidence and are having the required impact on progress.



	




	Recommended Actions / Considerations
	Who? 

	Consider further refining the marking policy to ensure that children act on comments made by teachers.
Continue to maximise opportunities for learning for children who are post 16.
Consider the approaches to phonics and handwriting to ensure consistency and progression across school
Establish systems for moderating pupils work with mainstream establishments.  

	Headteacher/SENCO/Teachers/TAs





	Future Sources of Support

	In School
	Peer to peer working/ paired teaching

	LA Specialist /DP Cluster/ other
	Continue engagement in SENCO networks




	Contribution to LA Commissioning Priority Themes    2014-17

	A.
	Warrington schools and settings will be Good or Outstanding	
	X

	B.
	Children will arrive at school, school ready
	

	C.
	Performance  (Attainment & Progress) across the key phases will meet or exceed that of our SNs
	X

	D.
	Outcomes for our most vulnerable groups of learners will be in line with/higher than those of our SNs
	X

	E.
	Opportunities for CYP to progress into employment and training will increase
	

	F.
	Transformation of Performance and Outcomes will be collaboratively and sustainably embedded at system level
	X



	To be completed by Headteacher

	School Agreement to Accuracy
	Signed:


	To be forwarded to Governing Body/Chair of Governors
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School name: Green Lane Community Special School

Date: 14.03.19

		Question

		Details



		1. How many children are on Roll at school? 





2. How many classes do you have?









3. How many FTE Teaching staff?







4. How many students do you have on your SEN register? 





5. How many have EHCP/how many statements?





6. What % of your population is EHCP/Statement?





7. What % is School Support?



8. How many students with high needs medical funding?





9. What % of your SEN Students are also Pupil Premium ?





10. What Number % of your SEN pupils are also EAL?



		161      
187 (Including 6th Form)


GLS: 17 / 6th Form: 4 
KS1 - 3
KS2- 5
KS3 - 6
KS4- 3



Number of teachers                 GLS: 22 / 6th Form: 4
Number of TAs                       GLS :41 / 6th Form: 10


All





All





100%





N/A



3 pupils  EC & PC (Cl2), DM (Cl3)





GLS: 89 out of 161 = 55.3%  / 6th Form: 4 out of 26 = 15.4%





GLS: 8 out of 161=4.9% / 6th Form: 1 out of 26= 3.8%



		11. Who is your SEN Governor? 



12. Contact details?





13. What budget do you have for SEN?



		All Govs are SEN



Green Lane School 

Woolston Learning Village

01925811617



2.4 million



		14. SENCO Name?



15. Years of SENCO experience?





16. How long SENCO at this school?



17. Have they been awarded the national SENCO award?





18. How many hours a week do they have for their SEN role?

19. Is there any SEN admin support?







20. Does your SENCO attend an SEN network? If so which?

		Paul King but all staff play a role. 

Mel Burthem attend Panel.

N/A





N/A



N/A





N/A

N/A







N/A







		21. What’s the attendance for your SEN students?







22. Persistent Absence?



		Whole school attendance figure GLS: 93.3% / Whole School to include 6th Form: 93.5%





Persistent Absence >=10%:  Whole School to include 6th Form: 39 out of 187 = 20.8%



		23. Do you regularly work with any agencies? If so, can you list them?



		Early Help, Family Outreach Team, Children with Disabilities Team



Speech and Language Therapist 

Occupational Therapist

Physiotherapy Team

Sensory Service-visual impairment 

Hearing Impairment

Educational Psychologist

CDC /Additional needs panel

Sandy Lane Outreach service. 

Specialist Nursing team

Continence Team 

CAMHS

Well being team 

Play Therapy

Child Bereavement UK 

Wolves Foundation

NAS



		24. How many days of exclusion have there been for SEN students in the last 3 terms?

		0







4
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School Development Plan – 2017/2019

Outcomes of Pupils – Lead: Lynne Ledgard

Maintain the Outstanding outcomes for all pupils.

1. Embed and develop Assessment without Levels within Maths and English.

2. Develop AWL in other subject areas – Science / ICT / PE / PSHE.

3. Review the effectiveness and appropriateness of all accreditation at KS4.

4. Ensure current PSHE programme is fit for purpose.

5. To raise the profile of reading across school and to create a ‘thirst for reading’ climate.



Quality of Teaching and Assessment – Lead: Jo Mullineux

Maintain the quality of teaching and assessment within the school as Outstanding.

1. Review (and refine where required) the Lesson Observations, Learning Walks and Work Scrutiny programmes.

2. Develop peer observations within key stages initially and then expand to across school.

3. Review the lower school new curriculum to prepare for the restructure of classes.



Leadership and Management – Lead: Paul King

Maintain Outstanding Leadership and Management within the school.

1. Continue to develop staff’s leadership skills by engagement with NPQH, NPQSL, NPQML and SLE programmes.

2. Review the Performance Management process for teachers and make appropriate changes where required.

3. Develop the range of external training packages e.g. Team Teach; ASD; S+L Use of TAs that we can offer to other schools.

4. Develop more of our staff to become SLEs.

5. To have in place subject leaders with the ability to lead and develop the subject area.

6. To provide subject coordinators/leads the opportunity to monitor the teaching of the subject across the school.

7. To review the effectiveness of the new teacher PM process that has been introduced.



Personal Development, Behaviour and Welfare – Lead: Mike King

Maintain Personal Development, Behaviour and Welfare within the school.

1. Embed and develop the new positive behaviour system (Class dojo) in school.

2. Review the processes for behaviour management plans.

3. Review and refine Safeguarding procedures where required.







Sixth Form – Lead: Lynne Ledgard

1. See Sixth form plan.

2. 19-25



Early Years – Lead: Julie Naylor / Chrissy Skermer

1. Develop a system for showing pupil progress with Early Years.



ASD provision – Lead: Julie Naylor

1. Maintain our Accreditation status with the NAS.

2. Implement and embed Attention Autism strategy



Building and Site Development – Lead: Paul King

1. Maintain the quality of the building and the site.

2. Develop a rolling programme for internal decoration.



Governance – Lead: Alan Lee

1. Maintain the Outstanding governance of the school.

2. Develop a rolling programme of governor training.

3. Create closer links with Fox Wood School governors.



External Relationships – Lead: Jo Mullineux

1. Continue our close partnership with SIA / Great Sankey Teaching School and Oakwood Teaching School.

2. Seek to become a Forest School.























SEF FOCUS: OUTCOMES OF PUPILS (Maintain the Outstanding Outcomes for all Pupils by:)

		Objective  1

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Embed and develop Assessment without Levels within Maths and English. 



		work with subject coordinators to embed the work on assessment without levels (AWL) in the areas of Maths and English



		By Dec. 2017

		JM/and subject leaders of Maths and English.

		SLG

		Possible release time  2 x £185 / day

= £370

		Assessment without levels within Maths and English embedded and staff confident in its use.

		Staff have a clearer idea of pupil progress and attainment across within Maths and English.



		Progress Review:

· Starting the 3rd cycle of Assessment without levels. Consistent positive feedback, progress easier to track, next steps clear allows dips in performance to be picked up and addressed quickly.

· Tweaks to content at the end of each cycle according to staff feedback (if necessary) Eg Measure content of Geometry and Measures tracking grid.

· Staff have been supported through staff meetings, clinics, informal 1:1 meetings, Pupil Progress Meetings.

· All Staff are more confident to use AWL to assess pupil progress.









		Objective  2

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Embed and develop Assessment without Levels across other curriculum areas.



		Work with subject coordinators across the school to devise a system for assessment without levels in key areas.

		By July 2018

		JM/and selected subject leaders

		SLG

		Possible release time  5 x £185 / day

= £925

		Assessment without levels devised for other selected subject areas.

		Staff have a clearer idea of pupil progress and attainment across a wider range of subject areas.



		Progress Review:

· AWL has been developed & embedded in the following curriculum areas: Science, PSHE, Computing.

· The following subject areas are trialling AWL: PE, Art, 

· SCERTS – (Social, Communication, Emotional, Regulation, Transactional, Support) – Developed and embedded within the discrete ASD Classes.

· Finer steps of progress, often within the hidden curriculum is captured by ‘Soft Data’ where applicable. Staff are confident in using this system.



















SEF FOCUS: OUTCOMES OF PUPILS (Maintain the Outstanding Outcomes for all Pupils by:)

		Objective  3

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Review the effectiveness and appropriateness of all accreditation at KS4.



		Head of KS4 working with Exams Officer and key staff to carry out an audit of all accreditation at KS4 and to make recommendations for changes where required.

		By Easter 2018

		MK, KS4 staff and Exams Officer 

		JM

		Curriculum time.

		Review completed and recommendations for progress made.

		Our accreditation framework at KS4 reflects the ability levels of our pupils.



		Progress Review:

· A review has been completed & as a result all KS4 pupils are accessing relevant qualification courses. These courses are as follows: English from Sept 17, Science from Sept 2017, Art from Sept 2018, PE Sept 2016 & a further change in Sept 2018, Functional Skills Level 1 Maths from Sept 2018.

· Staff keep abreast of new initiatives and current changes to allow all courses to be meaningful and relevant.

· For evidence see Accreditation Data July 2018









		Objective  4

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Ensure current PSHE programme is fit for purpose.



		Review and change the PSHE curriculum and introduce a new Scheme of Work that is more relevant for our pupils.

		By Easter 2018

		SVR/JM/

Class teams

		PK

		Curriculum time.

		New PHSE SoW in place ready for implementation September 2018.

		A more appropriate PSHE curriculum is being delivered across the school



		Progress Review:

· Stepping stones/Key Steps (KS3) SOW linked to (pre-ASDAN) – Sept 2017

· New Curric 2017 from Yr 2 to Yr 11 which links in to the key steps for KS3. Ks1 & 2 is based on the PSHE Association.

· AWL- Has been embedded and widely used by all staff. It has been written specifically for GLS Pupils.

· Introduction of more whole school themed events Eg Anti Bullying & Road Safety

· Some classes are trialling mindfulness trough Yoga (Cl 5, P5, P4)

· Forest School –Sept 17 – Social skills work, collaboration, supporting other students, personal health & safety & managing risk

· Play Leaders (KS3/4) – Sept 18 – Pupils applied in July 2018. Shortlisting has taken place. There are 8 Play Leaders due to be trained in Sept 18. Play leaders will be responsible for: Play equipment, organising & supervising games, encouraging participation.

· Lunchtime arrangements Jan 2018 – Lunchtime in the hall is now categorised as a taught PSHE session focussing on social interactions, table etiquette, mechanical feeding skills, hygiene, independence.

· Moderation – Moderation sessions have helped to strengthen judgements across the curriculum using PSHE assessment tracking grids.

· School Council – Increase in the variety of social clubs offered at lunch time ( Lego club, Tag Rugby, Art & Craft, Colouring Club, Gardening, Boxercise, Languages)

· See PSHE Data July 2018.











		Objective  5

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		To raise the profile of reading across school and to create a ‘thirst for reading’ climate.



		Review current reading resources and purchase new resources if required.

Develop the library as a ‘reading’ library.

Create reading spaces around school.

Develop a reading record for all pupils.

		By July 2018

		SB/KJW

+

Class teams

		PK

		£2K initially for new resources.

		New reading resources.

School library being used for reading

Reading spaces identified and resourced.

Reading record developed for all pupils.

		Pupils reading more confidently; pupils eager to read; reading across the curriculum improving; growing levels of independence; less reliance on symbols to support with reading; increased parental involvement.



		Progress Review:

· Library

· Resources - New Reading Scheme

· Reading competition

· Development of grounds

· Reading Records

· Guided Reading 

· See Reading Data July 18



















SEF FOCUS: QUALITY OF TEACHING AND ASSESSMENT (Maintain the quality of teaching and assessment within the school as Outstanding by:)

		Objective  1

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Review (and refine where required) the lesson observations, learning walks and work scrutiny process. 



		Introduce a grading system for the quality of teaching and assessment seen within lessons.

		By Easter 2018

		JM / PK

		SMT

		Curriculum time.

		Lesson observations; learning walks and work scrutiny will all carry a grading from September 2017.

		We will have the ability to grade what is happening in lessons over time.



		Progress Review:

· Following SLG discussion decision was made to only grade the Perf Mgmt lesson Observation in the Summer Term

· Learning walk feedback involves the strengths of the lesson and any areas to develop (no formal grade) being shared with staff. Any intervention is acted upon promptly to ensure T & L remains at an outstanding level.

· Cycle of monitoring (see calendars) –Leaning walks, Book scrutiny, lesson observations, Subject Leader Monitoring.









		Objective  2

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Develop peer observations within and between Upper and Lower School classes.



		All staff will have had the opportunity to have observed at least one other colleague from across the school.  Staff who may be struggling will be directed to a colleague to observe them teach.

		By July 2018

		JM 

		PK

		5 days at £100 per day for TA cover

= £500

		By July 2018 all staff will observe at least one other colleague.

		Staff will be able to see the outstanding practice across the school and this will lead to more peer to peer practice.



		Progress Review:

· Formal Peer to Peer observation programme has been trialled 2016/17. Feedback was positive from all involved. It was hard to facilitate due to cover implications, staffing ratios due to the increasing needs of classes.

· Staff are formally directed to observe other outstanding practitioners to develop their skills where applicable.

· Subject Leader roles have changed (Jan18) to allow more classroom observations to take place. This monitoring enables all staff to carry our peer observation across all 4 key stages.

· From Sept 18 (See Calendar) Core subject leader have a curric monitoring day once per term. Foundation subject leader have a curric monitoring ½ day once per term







SEF FOCUS: QUALITY OF TEACHING AND ASSESSMENT (Maintain the quality of teaching and assessment within the school as Outstanding by:)

		Objective  3

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Review the lower school new curriculum to prepare for the restructure of classes. 

		Curriculum Team meetings and Lower school team meetings to begin to ensure coverage and no overlaps in topics taught.

Overviews to be shared with all relevant staff

		By Jan. 2018

		MB / JN / CSK

		JM

		Curriculum time

Release time = 2 x days @ £185 per day 

= £370

		· Overviews and schemes of work are ready for the Autumn Term

Overviews shared with stakeholders via school website in Autumn ’15.

		Pupils successfully accessing a relevant spiralling curriculum matched to pupil need





		Progress Review:

· Curriculum Team Mtgs (See calendar)

· Website updates with Curriculum Overviews (reviewed Termly) for classes & Subject Leader curriculum updates (reviewed annually)

· Subject Leader Action Plans updated termly









		Objective  4

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Review the Careers Programme in light of the Gatsby Report

		Map our current provision against the Gatsby Report.



Look to provide career input via an external provider.



Appoint a Career Leader to be the focal point for coordination.



Ensure school website is fully compliant with Careers requirements.

		By Jan. 2019

		DTR / PK / MK / JM

		PK

		Curriculum time

Release time = 2 x days @ £185 per day 

= £370

		Provision is mapped and given to staff.



External provider appointed and delivering a programme.



Career Leader appointed (Dawn Robson)





Website will be checked to ensure compliance.





		Pupils successfully accessing a relevant Careers curriculum matched to pupil need





		Progress Review:

Sept 2018

· Meeting with WOW to plan a Careers event in Autumn term 2018.







SEF FOCUS: LEADERSHIP AND MANAGEMENT (Maintain the quality of leadership and management within the school as Outstanding by:)

		Objective  1

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Continue to develop staff's leadership skills by engagement with NPQH, NPQSL, NPQML.

NPQEL and SLE programmes. 



		As part of their PM reviews staff will, where appropriate, be encouraged to seek further professional leadership training.

		By Dec. 2017

		PK 

		Governors

		£800 per programme

Possible 4 staff 

= £3,200

		More staff will be enrolled and successfully complete one of the programmes.

		We will have a highly skilled staff that is willing and able to take on more leadership responsibilities.



		Progress Review:

Sept 2018 

· SLE – 4 SLE ( 2 teaching schools – Oakwood Teaching School Alliance, Great Sankey Teaching School Alliance) in the areas of: General SEN, Behaviour, ASD, Development of TAs)

· NPQML – 4 staff have completed and passed, 2 staff are about to undertake this course

· NPQSL- 2 staff have completed and 1 member of staff currently undertaking the training

· NPQH – One member of staff currently engaged on the course.

· NPQEL – Headteacher currently undertaking training..

· All SLEs and staff who have completed the NPQ have a role in providing CPD for colleagues in GLS and/or across Warrington

· See CPD Brochure 17/18, 18/19

· Another

























SEF FOCUS: LEADERSHIP AND MANAGEMENT (Maintain the quality of leadership and management within the school as Outstanding by:)

		Objective  2

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Continue to review the Performance Management process for teachers and make appropriate changes where required.



		PK and governors to review PM system and to make it much more focused.

		By July 2018

		PK 

		Governors

		Time

		By July 2018 all teaching staff will be familiar with a reviewed/refined PM process.

		PM process simplified, less bureaucratic but retaining its rigour so that good performance is rewarded and any RI addressed quickly.



		Progress Review:

29/03/2018 – the PM process has operated robustly and continues to do so.  We have streamlined the process and also separated out a review of the previous years targets which takes place in June/July and the new targets which are discussed and agreed in September.

Sept 18

PM system for TAs refined – Redistributed the PM allocations to use all qualified HLTAs to lead a team.

Introduced self-assessment audit for TAs against the professional standards

Refined lesson obs feedback proforma to be more succinct.

Training session held to disseminate changes 18/09/18







		Objective  3

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Develop the range of external training packages e.g. Team Teach; ASD; S+L Use of TAs that we can offer to other schools.

		Draw up a menu of training that we can put together than can be costed and charged to other schools.

		By Dec. 2017

		PK

		Governors

		Time for key staff to meet during curriculum time.

		Training programmes identified and some form of brochure produced advertising what we can offer.

		Staff training capacity developed and potential income streams coming into school identified.



		Progress Review:

This was completed by the end of the Autumn term 2017 and the menu of training sent out to schools.  These are proving to be very popular especially TeamTeach and ASD training,

CPD Brochure in place 2017/18- consistently well attended by colleagues across Warrington & Salford (see booking records 17/18). Excellent evaluations received. Any areas for development acted upon.

Quality Assurance of all training packages completed - CPD Brochure in place 2018/19-







SEF FOCUS: LEADERSHIP AND MANAGEMENT (Maintain the quality of leadership and management within the school as Outstanding by:)

		Objective  4

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Develop more of our staff to become SLEs

		Identify potential staff to become SLEs and encourage them to apply for SLE status through the Great Sankey or Oakwood Teaching Schools.

		By July 2018

		PK

		Governors

		Possible release time for staff to complete applications and attend interviews.

		We currently have three SLEs.  We would like to double that number.

		SLEs will be called upon to support other schools and bring in funding to the school.



		Progress Review:

· SLE – 4 SLE ( 2 teaching schools – Oakwood Teaching School Alliance, Great Sankey Teaching School Alliance) in the areas of: General SEN, Behaviour, ASD, Development of TAs)

· All SLEs and staff who have completed the NPQ have a role in providing CPD for colleagues in GLS and/or across Warrington

· See CPD Brochure 17/18, 18/19







		Objective  5

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		To have in place subject leaders with the ability to lead and develop the subject area.

		Review the subject leaders and curriculum teams currently in place.



Redistribute roles and responsibilities as required.

		By July 2018

		PK

		Governors

		Curriculum time

		Review undertaken and curriculum teams in place and meeting regularly.

		Subject leaders and curriculum teams are more focused on the development of their subject areas.



		Progress Review:

29/03/2018 – a limited redistribution of subject leads has taken place particularly in English, Maths and Science.  The other subject leaders have also been given time to carry out learning walks and work scrutinies.  These have been very useful and the subject leads have devised action plans to address areas for development.

















SEF FOCUS: LEADERSHIP AND MANAGEMENT (Maintain the quality of leadership and management within the school as Outstanding by:)

		Objective  6

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		To provide subject coordinators/leads the opportunity to monitor the teaching of the subject across the school.

		Release subject coordinators/leads (starting with core subjects) for 1/2 a day to carry out learning walks.

		From Jan. 2017

		Subject coordinators

		JM

		Release time for staff to carry out monitoring role

10 staff @ £185 

= £1085

		Learning walks carried out.  Reports fed back to SLT.

		Greater knowledge of subject coordinators of the quality of teaching and learning in their subject area.



		Progress Review:

29/03/2018 – a limited redistribution of subject leads has taken place particularly in English, Maths and Science.  The other subject leaders have also been given time to carry out learning walks and work scrutinies.  These have been very useful and the subject leads have devised action plans to address areas for development.

15/02/1019 – English, Maths, Science, PSHE; ICT; MFL, have had two days off time table to monitor and review their curriculum.  Other curriculum leads have had ½ day.







		Objective  7

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		To review the effectiveness of the new teacher PM process that has been introduced.

		Create a team of staff to examine the effectiveness of the PM process and the statements within the Career Expectations document.

		By Easter 2018

		PK

		Governors

		Curriculum meeting time

		Career Expectations document reviewed and improved if required to improve the PM process.

		PM process is tighter and more effective in identifying staff improvements which makes appraisal and pay recommendations much simpler.



		Progress Review:

29/03/2018 – see Objective 2 above.

















SEF FOCUS: PERSONAL DEVELOPMENT, BEHAVIOUR AND WELFARE (Maintain the quality of \Personal Development, Behaviour and Welfare within the school as Outstanding by:)

		Objective  1

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Embed and develop the new positive behaviour system (Class dojo) in school.

		Timetable a meeting each term to discuss Class dojo and its impact on pupil behaviour.

		Termly from Sept 2017

		MK

		PK

		Time for training (curriculum slot) and licence renewal..

		Termly meetings to discuss Class dojo are being held.

		Improved pupil behaviour measured via behaviour incidents.



		Progress Review:

· 29/03/2018 – Class dojo is being used in all classes across the school.  Most of our pupils respond very well to the system.  Those pupils whose behaviour is more challenging have their own individual behaviour plans.

· The Class Dojo system was implemented successfully across the school during the academic year 2017/18. This was initially approached on a trial basis and individual class teams were given the opportunity to work with the system in a way that suited their individual classes. The only stipulation was that Dojo was to be used for giving positive praise marks. As a school we would not be using it to make record of negative behaviours or to reprimand. We have the CPOMS system for making records of behaviour incidents in a way that does not draw negative attention onto individual pupils. Following this an audit was completed to assess the use of the system. Feedback was very positive but we did find that individual classes were using the system in different ways. Evidence from observations found that although the system was used differently by individual staff, the children found the experience of using the Dojo system rewarding. This use has continued throughout the year but exploration of expansion of Dojo's use has been put on hold after concerns were raised in April/May 2018 in the media about Dojo's adherence to new GDPR laws. As an alternative we have revisited our own 5 School Rules and raised the profile so that they are now displayed more prominently around the school building. Staff meetings have been held to discuss ways of referencing the school rules more in our everyday practice. This will need to be measured in the new academic year through observations and analysis.























SEF FOCUS: PERSONAL DEVELOPMENT, BEHAVIOUR AND WELFARE (Maintain the quality of \Personal Development, Behaviour and Welfare within the school as Outstanding by:)

		Objective  2

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Review the processes for Behaviour Management Plans.

		Review current paperwork to see whether it is still fit for purpose.  Research other forms of Behaviour Plans.

Adopt if suitable.

		By July 2018

		MK

		PK

		Possible release time for MK  to review the Behaviour Plans

1 x £185

= £185

		Decision made as to how the Behaviour Plans are to develop.

		Improved pupil behaviour.



		Progress Review:

· 29/03//2018 – Individual pupils have had their behaviour plans reviewed.  This is in response to different challenges they may have exhibited in school.

· All behaviour paperwork has been reviewed and adapted. Positive Handling incident forms are clearer and more succinct and staff ensure that both the HT and Behaviour Lead receive a copy of any incident form. The CPOMS system has also been successfully introduced and has also had a significant impact on behaviour systems. It allows key staff to review incidents as soon as possible after they have occurred, taking appropriate action. This allows key staff (family support team, senior leaders) to add any information they may have about individual children to build a clearer picture of what may be triggering behaviours. 

· In terms of Behaviour/PHPs staff provide the Behaviour Lead with an updated copy on an at least half termly basis. This allows the behaviour lead to make amendments/raise queries with staff. This is further embedded by our annual Team Teach sessions which raise key issues and actions for completing behaviour/positive handling plans. 











		Objective  3

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Review and refine Safeguarding procedures where requested.

		Safeguarding Team to meet with Emma Coupe to discuss our processes and discuss where improvements might need to be made.

		By Dec. 2017

		Safeguarding Team

		Safeguarding Governors (Trish Chapman)

		Time for key staff to meet (curriculum time.)

		Our Safeguarding processes are deemed to be robust.

		All of the Safeguarding Team are                                                                                                                                                                                                                 confident in the procedures we are using.



		Progress Review:

29/03/2018 – We have reviewed our procedures and decided to use the CPOMS system to monitor and record safeguarding and behavioural issues.  This has proved to be very informative and staff are fully conversant with the system and the need to update as soon as an issue arises.  This is proving to be very useful in that incidents/issues can be dealt with very quickly.



















SEF FOCUS: SIXTH FORM (maintain the quality of sixth form as Outstanding by:)

		Objective 1  

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		See separate Sixth Form Development Plan.

		

 v

		By July 2018

		NB

		PK

		See plan for breakdown of costs

		See plan.

		See plan



		Progress Review:





























SEF FOCUS: EYFS (maintain the quality of EYFS as Outstanding by :)

		Objective 1  

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		See EYFS plan

		



		

		

		

		

		.

		







		Progress Review:























SEF FOCUS: ASD (maintain the quality of ASD provision as Outstanding by:)

		Objective 1

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Maintain our accreditation with the National Autistic Society (NAS.)



		JN to continue to keep abreast of developments within ASD research and to further support other schools working with SCERTS. 

JN to work closely with NAS adviser on developments within accreditation process                      

		By July 2019

		JN

		PK

		£2,500 pa for registration with NAS.

1 x £185 per day cover for JN

		School continues to be accredited by the NAS for the quality of our ASD provision across the school.

		ASD pupils receive excellent provision and the school continues to be an ASD flagship for the LA.



		Progress Review:

Sept 18 - JN continues to work with the NAS advisor and work on the new accreditation documents continues (a much larger document). The documents will be submitted by July 2019. The NAS advisor will do 2 visits this year to complete observations and look at documentation – e.g. Pathways to success. 

JN has met with staff from several schools to give advice on ASD and SCERTS. 











		Objective 2

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Implement and embed Attention Autism strategy

		JN to work with ASD staff to introduce the Attention Autism strategy and ensure it is embedded within the ASD classes.                      

		By July 2018

		JN

		PK

		Occasional days for JN to coordinate the work.

3 days x £180 = £540

		Attention Autism strategy being used in discrete ASD provision.

		ASD pupils are better prepared and motivated to undertake their work.



		Progress Review:

Sept 18 - Attention Autism is being used across EYFS/ks2 of ASD department. Our KS3/4 teacher has left and the new teacher will need to attend training as soon as it is available.

The strategy is helping pupils to increase their attention and independent work skills.



























SEF FOCUS: Buildings, Grounds and Site Development (maintain the quality of our Buildings, grounds and Site)

		Objective 1  

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Maintain the quality of the building, the grounds and the site.



		Invest wisely in the maintenance of the building; develop the grounds and site for the benefit of all pupils.                      

		By July 2018

		PK

		Governors

		Unable to predict but we will use our Devolved Formula Capital (DFC) to fund.

		Quality of the building, grounds and site maintained to a high quality.

		Pupils, staff and parents feel valued as they are part of a high quality provision.



		Progress Review:

February 2019 – we continue to maintain the buildings to a high standard.  We are intending to renew carpets and window blinds over the next few years as we have been dissatisfied with the robustness of the current items.  The grounds have been developed with a new trim trail, daily mile track and outdoor wooden classroom being placed on the perimeter of the field.











		Objective 2  

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Develop a rolling programme of internal decoration.



		Zone the school in to areas that can be painted over the half-termly and termly breaks.

Put out to tender the costs for this work.                      

		By Dec. 2017 programme to be produced.

		PK

		Governors

		Estimated internal decorating costs for the whole school to be painted 

= £12K



		Rolling programme produced and contractors appointed to carry decoration of zone 1.

		Building maintained to its current high quality which has a positive impact on pupils, staff and parents.



		Progress Review:

August 2018

Lower School classrooms and corridors were painted over the holiday and a programme of decoration for throughout the year has been drawn up.

























SEF FOCUS: GOVERNANCE (maintain the quality of Governance as Outstanding by:)

		Objective 1  

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Develop a rolling programme of governor training.



		Governor responsible for informing governors of training opportunities                                                      regularly promotes training events.

Governors to carry out an audit of governor training needs.                      

		Termly









By Dec. 2017

		Trish Chapman









Alan Lee

		Full governing body.





Full governing body.

		SLA agreement with LA for governor training

= £200



Time

		All governors receive information about and are encouraged to attend training events.



Audit of training needs carried out and acted upon.

		All governors are receiving regular training.





Skills of governors identified and any gaps addressed.



		Progress Review:

February 2019

An audit of training needs was carried out and governors are regularly informed about training events.  A number of governors attended the training around the role of the SENCO held in the SibCas building in late January 2019.

















		Objective 2  

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Create closer links with Fox Wood School governors.



		Chair of governors to write to Chair of governors of Fox Wood to invite them to a meeting about how we can work more closely together. 

		By Dec. 2017 

		Alan Lee

		Full governing body

		Time to meet.



		Initial meeting set up for first meeting then hopefully more regular joint meetings.

		Both governing bodies working closely together for the benefit of all pupils in Woolston Learning Village.



		Progress Review:

October 2018

Joint meeting of governing bodies took place to discuss joint training needs.













SEF FOCUS: EXTERNAL RELATIONSHIPS (maintain the quality of our external relationships by:)

		Objective 1  

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Continue our close partnership with SIA / Great Sankey Teaching School and Oakwood Teaching School.



		Governor responsible for informing governors of training opportunities                                                      regularly promotes training events.

Governors to carry out an audit of governor training needs.                      

		Termly









By Dec. 2017

		Trish Chapman









Alan Lee

		Full governing body.





Full governing body.

		SLA agreement with LA for governor training

= £200



Time

		All governors receive information about and are encouraged to attend training events.



Audit of training needs carried out and acted upon.

		All governors are receiving regular training.





Skills of governors identified and any gaps addressed.



		Progress Review:

Sept 2018

We continue to play a key role within both alliances (see attached training offer.)

Green Lane have lead the SEND Reviews during 2017/18 and 2018/19.













		Objective 2  

		How

		Time span

		Led by

		Monitored by

		Cost

(£s)

		Success criteria

		Impact





		Seek to become a Forest School. 

		Ensure we have trained staff to deliver Forest School and apply for recognition 

		By Dec. 2017 

		Lynne Ledgard

		PK

		Approx.. £2500



		Initial meeting set up for first meeting then hopefully more regular joint meetings.



Since October 2017 we have run two sessions of Forest School on a Thursday morning and afternoon.

		Children offered Forest School are developing their outdoor skills.  Forest School being rolled out to rest of school.



		Progress Review:

August 2018 – Gained Forest School accreditation

September 2018 – Installed a wooden outdoor classroom for Forest School

2018/19 – Three more staff (1xHLTA and two level 3 TAs) are now fully trained Forest School leads.
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Course Aims/outline:


Team Teach is a holistic de-escalation and positive handling approach that supports staff in managing challenging behaviour in their setting. The Positive Handling Strategies are suitable across age and ability ranges and the courses are delivered by experienced and knowledgeable staff. There are a number of training options available:


1 Day Foundation – Aimed at lower risk settings (eg mainstream schools, nurseries, sports coaches, supply staff etc) where staff are typically supporting children without documented challenging behaviours or who do not generally pose a significant physical risk. 


This course covers: personal safety, team building, non verbal and verbal de-escalation communication strategies, some positive handling techniques- if required, together with documentation and legal guidance, listening and learning, recording, reporting and reviewing.


Course Dates: Autumn - 9th October 2018. Summer - 29th April 2019


Venue: Green Lane School Time: 9am -4pm  Cost: £75 per delegate (inclusive of course materials and lunch)





Team Teach – 1 Day Foundation –ASD Communication Difficulty Focus       


Focus


 Focus
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This year we are introducing a brand new 'ASD and Communication Difficulty Specific' 1 day Team Teach Course (Spring Term). 





This course will cover the same topics as the other 1 day Team Teach courses (above) but will spend longer focusing on pupils with communication difficulties.





It is suitable for anyone working with children with ASD, very young children or children with communication difficulties. 





The aim is to provide a more focused course that spends longer considering ways of overcoming communication difficulties."





Course Dates: Spring- 29th Jan 2019  Venue: Green Lane School Time: 9am -4pm


Cost: £75 per delegate (inclusive of course materials and lunch)
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Course Aims/outline:


Behaviour is perhaps the most pressing issue in education nowadays. This course aims to help staff understand behaviour and how to deal with it by:





· Building strong relationships – keeping channels of communication open, preventing breakdowns in communication


· Understanding challenging behaviour – how to speak the language of behaviour


· Responding to challenging behaviour – do’s and dont’s


· Planning for success – how to produce behaviour plans that are fit for purpose 





Audience:


Open to all staff working in both mainstream and special, primary and secondary settings. 





Course Dates: 


Autumn -17th October 2018  


Spring - 4th Feb 2019   


Summer- 4th July 2019





Venue: Green Lane School


Time: 9.00am – 1.00pm


Cost: £100 per delegate
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Course Aims/outline: 


- To develop an understanding of SEN and how to best support pupils in the classroom


- To engage in practical activities which will enable you to understand the barriers children and young people with SEND face


- How to plan an interactive, creative curriculum


- To become familiar with assessing pupils working on P Levels 


- To share outstanding practice teaching pupils with SEND


- To share practical resources which enable children and young people to engage in their learning and achieve their highest potential





Training will focus on developing your knowledge and understanding of supporting pupils with cognition and learning difficulties. This will include core subject areas such as writing, phonics and maths as well as developing fine motor skills and practical resources to help manage individual behaviours. Throughout the day you will have the opportunity to share your experiences and discuss how you can further support pupils within your classroom. As an outstanding practitioner and SLE I will share examples of planning a creative curriculum, interactive engaging lessons and resources as well as formative and summative assessments. You will then spend time in classes between EYFS-Key Stage 2 to see outstanding practice in a classroom environment. We will look at types of SEND and engage in practical activities allowing you to gain an insight into how pupils may feel and what you can do to create an inclusive classroom in which outstanding teaching and learning takes place.





Audience: Primary Teachers, Teaching Assistants, SENCO





Course Dates: Autumn- 12th Nov 2018 & Spring - 27th April 2019



Venue: Green Lane School


Time: 1 Day – 9am -3pm


Cost: £100 per delegate


























Performance Management for Teaching Assistants
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Course Aims/outline:


This half day course is designed for schools wishing to implement or adapt a Performance Management Structure for Teaching Assistants within a school setting.





The course will cover:


· Rationale behind good performance management


· Importance of recognising and raising achievement of staff


· OFSTED expectations


· Samples of successful performance management proforma’s


· Lesson Observations


· Targets


· Evidence





The course would ideally suit Teaching Assistant team leaders, HLTA’s, SENCO’s.


This course is relevant for Primary and Secondary settings.





Course Dates: 20th November 2018


Venue: Green Lane School


Time: 1/2 day 9.30am-1pm


Cost: £50 per delegateSEND Teaching & Learning 














Course Aims/outline:


A two day programme led by Green Lane School focussing on improving Teaching and Learning practice for teachers with SEND pupils. This will be an opportunity to engage and network with other teachers, observe outstanding practice in a special school through learning walks in a cross-phase provision (KS1/KS2/KS3/KS4). 


There will be 4 sessions over two days which will focus on the following: 


· challenge and engagement 


· assessment to inform teaching 


· using questioning to promote learning 


· effective differentiation and intervention 





Audience: Primary & Secondary teachers, who want to develop the quality of Teaching & Learning for pupils with SEND & make their classrooms more inclusive.





Course Dates: Nov 21st & 27th 


Venue: Green Lane School


Time: 9.30-3pm


Cost: £200 per delegate
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Team Teach – 2 Day Basic








Course Aims/outline: 2 Day Basic


This course is aimed at staff at medium risk settings facing challenging behaviours (eg special schools, PRU’s, children’s homes etc). Typically staff supporting individuals with documented challenging behaviours / special needs that foreseeably poses a physical risk to self or others. This course covers: personal safety, team building, non verbal and verbal de-escalation communication strategies, positive handling techniques, together with documentation and legal guidance, listening and learning, recording, reporting and reviewing.


Course Dates: Autumn - 3rd & 4th December 2018.    Spring - 26 & 27th Feb 2019           Summer - 9th & 10th July 2019


Venue: Green Lane School


Time: 9am -4pm


Cost: £150pp (inclusive of course materials and lunch)


Please Note 


We are also in a position to offer whole or partial staff training for organisations within Warrington or Salford. This is where we come to you to deliver either the 1 day foundation or the 2 day basic course. There is also an option to deliver the courses as twilight sessions.


MAKATON Beginners Workshop for Parents /Carers








Course Aims/outline:


The workshop provides a detailed introduction to the Makaton Vocabulary combining a practical approach with theory and technical information. Signs and Symbols from the Core Vocabulary are taught during practical sessions. The workshop is over a two day period and consists of Modules One and Two on the first day followed by Modules Three and Four on day two. 





Audience:


This workshop is for parents or carers who need an understanding of Makaton signs and symbols in their daily life to help aid understanding and develop communication with their children.





Course Dates: Spring - 16th& 17th January 2019


Venue: Green Lane School


Time: 9.30-3pm


Cost: £50





The Role of the Teaching Assistant
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Course Aims/outline:


This half day course is designed to cover the ever changing role of the Teaching Assistant.


During the course we will cover:


· The role of the teaching assistant


· Expectations of the School, Teachers and OFSTED


· Public Perceptions of Teaching Assistants


· Responsibilities


· Differentiation


· Getting the most out of your day.





This course would ideally suit new Teaching Assistants, Teaching Assistants wanting to progress and develop their role, HLTA’s and SENCO’s.


This course is relevant for Primary and Secondary settings.





Course Dates: Tuesday 5th February 2019


Venue: Green Lane School


Time: 1/2 day 9.30-1pm


Cost: £50 per delegate





Makaton Foundation Workshop for Professionals








Course Aims/outline:


The workshop provides a detailed introduction to the Makaton Vocabulary combining a practical approach with theory and technical information. Signs and Symbols from the Core Vocabulary are taught during practical sessions. The workshop is over a two day period and consists of Modules One and Two on the first day followed by Modules Three and Four on day two.


Participants will receive a set of manuals, a pocket hand book of signs, a pocket hand book of symbols and a certificate from the Makaton Charity. 





Audience:


This is an accredited Makaton Workshop for those who need an understanding of Makaton signs and symbols in their work, including Early Year’s Workers: Teaching Staff: Health & Social Care Workers and other Professionals. 





Course Dates: 12th& 13th February 2019



Venue: Green Lane School


Time: 9.30am -3pm


Cost: £150 per delegate








SEN Outdoor Learning





Course Aims/outline: 


Delivered by qualified Forest School Leaders, this half day course offers some practical guidance around delivering outdoor learning to children with SEND. See example activities and resources that will aid communication and understanding, allowing children with SEND to engage with the green environment.





Throughout the morning you will also have the opportunity to share your experiences and be advised how you can further support SEND pupils by engaging in outdoor learning. You will also observe an outdoor learning session delivered to a group of children with SEND. 





Audience: Primary Teachers,TAs & SENCOs





Course Dates: 20th March 2019  


Venue: Green Lane School


Time: ½ Day 9.30-12.30pm


Cost: £100 per delegate
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ASD








Course Aims/outline:


This training will include: Sensory Issues & ASD, SCERTS (Social communication, Emotional Regulation & Transactional Supports), Time in one of our ASD classrooms to see strategies in action, our work with parents (described by the NAS as innovative, extremely valuable for families, exceptional in its nature of a very high quality), A chance to listen to a young man with autism, who will give an insight into what it is like for young children on the spectrum. 



Course Dates:  Spring - 27thMarch 2019



Venue: Green Lane School


Time: 9am -3pm


Cost: £100 per delegate
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Course Aims/outline:


This half day course is ideal for teaching assistants wanting to professionally develop their role within the classroom;





During the course we will cover:


· Different ways of supporting


· Questioning


· Recording and reporting


· Understanding Level and Targets


· Keeping Evidence


· Target setting.





Audience: The course would ideally suit existing Teaching Assistants wanting to have a better understanding of pupil need and how to aid them in making progress, Teaching Assistant Team leaders and SENCO’s. This course is relevant for Primary and Secondary settings.





Course Dates: Tuesday 11th June 2019


Venue: Green Lane School


Time: 1/2 day 9.30-1pm


Cost: £50 per delegate





Manual Handling
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Course Aims/outline: This training will include: This 1 day course deals specifically with the moving and handling of children with impaired movement. It is designed to cover theoretical and practical requirements of the Manual handling operations regulations 1992.
The information on this course should help carers of all kinds to perform their client handling duties more safely and comfortably.


Course Dates: Summer – 4th July and 5th July 2019


Audience: All staff who work with pupils with impaired movement and their equipment in both mainstream and special, primary and secondary.





Venue: Green Lane School


Time: 9am -3:30pm


Cost: £100 per delegate


If you are interested in any of the above courses or have any further questions please contact Jo Mullineux  directly via email Greenlane_school_deputy@warrington.gov.uk or on the main school number 01925 811 617. 
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			QUALITY OF TEACHING, LEARNING & ASSESSMENT





			Objective


			How


			Time span


			Led by


			Monitored by


			Costs


			Success criteria





			1. To embed new college assessment systems






			NB to update and share new single assessment system for Maths, English and vocational courses to be used across whole college:


· Update assessment system for OCR qualification for 2 classes based on units being completed and credits accrued


· Skills assessments in place for each course



· Staff to complete skills assessments on termly basis and input into spreadsheet which will show student progress each term


· All staff to use the Maths and English assessment system to track progress.  


· Moderation meetings on termly calendar for staff to internally moderate and compare their work to other staffs


· Clear target setting system developed that will show how students progress termly towards annual targets


			By Sep 2017 


By Sep 2017


Termly


Base lining by Sep 17 & Termly



By Sep 17


			NB


			PK / LD


			Time costs


			A single assessment system in operation that shows the progress made each term by all students in


· Vocational courses



· English



· Mathematics 



Skills assessments being completed for each long course by staff teams that show progress across the year for all the skills linked to courses


Staff completing assessments on termly basis that are used to inform planning and next steps.



Termly progress clearly linked to annual targets and showing students meeting / not meeting / exceeding targets.



Targets set will be challenging for all students making sure that all students are making maximum progress.



Clear data systems in place that can be used to compare progress for different groups i.e. ASD vs. Non ASD, Girls vs. boys.





			Evaluation:





			2. To develop post 16 PMLD curriculum 


			Make visits to similar PMLD colleges to gain information about course/curriculum delivery. 


Work alongside an experienced PMLD Teacher from Fox Wood to ensure a curriculum/course is developed. 



Purchase the necessary range of multi-sensory resources available to complement the delivery of the PMLD curriculum/course


Kit out PMLD room to suit needs of students



Develop the Pathway 1 curriculum stream






			By July 2018


			NB/



L Buch





			NB


PK



LD





			Time costs


Resource costs to kit out room



£5000






			An appropriate PMLD curriculum in place in college and being accessed by all students.


A successful PMLD provision in college backed up by data showing progress for PMLD students








			Evaluation:








			3. To develop new Independent Living Skills course






			Make visits to other post 16 SEN colleges to gain information about course/curriculum delivery. 


Work alongside staff in college to develop curriculum/course.



Develop the Pathway 2 curriculum stream






			By July 2018


			NB


L Buch


			PK



LD


			Time costs



Resource costs 



£500






			An appropriate and relevant pre-entry curriculum in place in college and being accessed by all students.



A successful pre-entry provision in college backed up by data showing progress for all students








			Evaluation:








			4. To develop on site café and retail facility to support with work skills






			Complete development of bungalow into a café and retail facility for use of site staff



Offer café facilities 4 days each week to site staff 



Retail course to take lead in running small business 


			By December 2017 and through until July 2018


			NB


PK



LD


			Governors 


			£100,000


			Real life work environment set up and being operated by students from college as part of 1 year course.









			Evaluation:









			5. To provide outdoor classroom space for horticulture area


			Acquire an additional classroom space outside for group to use.



Convert current container into a storage unit





			By Dec 2017






			NB


Horticulture tutors


			PK


LD



Governors


			£10,000


			Horticulture group to have a permanent class base to allow further development of real life work skills 



Classroom operational for students to use to complete academic side of course





			Evaluation:









			6. To develop a uniform reporting system for college


			Assess effectiveness of current procedures adopted by both schools


Gain staff input into suitable ways of reporting to parents



Create termly personal presentation template for staff to complete



Staff to complete presentations on a termly basis following deadlines set out in annual calendar



Evaluate parental responses to new system


			By Sep 2017 


By Sep 2017



By Dec 17 and termly



By Jan 2018 and termly 


			NB





			PK


LD





			Time costs


			Single reporting sytem that all staff contribute towards


A more student friendly record of work completed in college



Positive staff responses to new system



Positive parent/carer responses to new system





			Evaluation:












			PERSONAL DEVELOPMENT, BEHAVIOUR & WELFARE





			Objective


			How


			Time span


			Led by


			Monitored by


			Costs


			Success criteria





			7. To develop student facilities in the courtyard area





			Outgoing College Council and new group to share ideas for what they want to see in the courtyard.


Purchase resources after consultation with students


Evaluate the effectiveness of the resources


			By Oct 2017


By Dec 2017


			NB


			College Council


Governors


			£1000


			Student experience is enhanced in college- Student Voice to show this.


College Council feedback showing positive feedback to changes.









			Evaluation:








			8. To gain Warrington ‘Wise Up’ bronze/silver/gold status for college 





			Attend events in Warrington through involvement with Warrington Speak Up.


Staff member highlighted to take charge of application process with support from SLT.



Apply to scheme and complete anti bullying work through class based activities, PSHE curriculum and whole college citizenship days throughout college year.



Produce submission of evidence for award.



Work to be completed as part of Oi Listen group


			By March 2018


			NB


			PK


LD



Governors 


			£500


			College being recognised and gaining the status


Students more aware of their own behaviour and how it affects others



Students feeling happy in college and also having people to talk to if they are having any difficulties 





			Evaluation:









			9. To gain Matrix standard status for college





			Assess current college practises that would support gaining the Matrix standard i.e. how college advises and provides guidance which supports students with their choices for careers, life, work and learning.


Use link with Petty Pool College to look into the process of applying.



Produce submission of evidence and book assessment.


			By March 2018


			NB


			PK


LD



Governors


			Time costs


			College being recognised and gaining the status



All students entering and exiting college getting the best advice and supports towards their next steps, whether that be further education, training or employment.


All students placed correctly within our college allowing the best academic progress to be made.



Links developed with other colleges making more successful transitions





			Evaluation:









			10. To develop single positive behaviour management system and track behaviour more effectively 





			Create more student friendly behaviour plans to support students exhibiting behaviour issues



Develop paperwork used to capture information to show tends in behaviour across lessons/times of the day etc. 



Bring school policies for behaviour and reporting of behaviour together to create a college policy



Develop single set of paperwork to record behaviour, positive handling and risk assessments 



Analyse data on a termly basis to look for trends






			By Dec 2017


By Sep 2017



By Dec 2017





			NB 


			L Messham



PK



LD


			Time costs


			A uniform behaviour tracking system that allows all staff to record behaviour incidents on same paperwork so comparisons can be made



All staff showing consistency in the approach to tackling behaviour.



Behaviour data showing a reduction in the number of behaviour incidents









			Evaluation:












			LEADERSHIP & MANAGEMENT





			Objective


			How


			Time span


			Led by


			Monitored by


			Costs


			Success criteria





			11. To review and update policies for college





			Review existing Fox Wood and Green Lane policies and develop new polices / procedures specifically for the college.


Have statutory policies for whole college written/developed.



Have guidance documents for whole college for other non-statutory areas. 



Policies and guidance all added to new college website



Review calendar in place showing review dates and staff responsibilities 


			By Oct  2017


			NB


			College governors


			Time costs


			New policies adopted for the college by Governors


All staff will be more aware of policies and procedures within college



All policies on college website up to date and accurate 





			Evaluation:









			12. To have whole college learning walk/ work scrutiny calendar






			Set a calendar for the academic year detailing work scrutiny, learning walks and internal & external moderation meetings


Staff to participate in work scrutiny activities and moderation to assess effectiveness of what we are doing



Share good practise amongst staff 



Joint learning walks with schools Heads and governors


			By Sep 2017


Half termly


			NB


			PK


LD


			Time costs


			Head teachers and governors in agreement with judgements of teaching and learning in the college environment


Quality assurance teaching and  learning in college





			Evaluation:









			13. To have a college website


			Work with CF and UTL to put together and maintain a college website.  


Students and staff to add information and design website – staff to check information before goes live



Form and course groups to provide termly updates of work for their groups


Nominated staff members to have access to input information on weekly basis for events going on in college



College policies and guidance added to website and kept up to date


			By December 2017


Termly


			CF


NB


			PK


LD



Governors


			£1,000


			Website set up and operational.  Students inputting information to website on a termly basis


All statutory policies to be available on website as well as college guidance


Positive feedback from users in comment section of website





			Evaluation:









			14. To improve data collection systems in college – target setting





			Review current data collection system and see where it can be enhanced



Look at other SEN colleges to see how they collect data and use it



Use data more rigidly to set termly targets for students



Monitor data on a termly basis to see how students are progressing towards annual targets


			By September 2017


Termly from September 2017


			NB


			PK


LD


Data managers


			Time costs


			Termly progress clearly linked to annual targets and showing students meeting / not meeting / exceeding targets.



Targets set will be challenging for all students making sure that all students are making maximum progress.



Clear data systems in place that can be used to compare progress for different groups i.e. ASD vs. Non ASD, Girls vs. boys. 









			Evaluation:









			15. To develop the role of governors


			2 governors to be assigned to college.



Governors to be invited to all college events



Governors to meet with college lead to discuss development plan and priorities



College lead to provide termly written report to governors



Governors to be involved in learning walks


			By Sep 2017


			NB


			Governors


			Time costs


			Governors fully aware of what is going on in college.



Quality assurance of college provision. 



Positive reports back to full school governor meetings.





			Evaluation:












			OUTCOMES FOR PUPILS





			Objective


			How


			Time span


			Led by


			Monitored by


			Costs


			Success criteria





			16. To develop work experience opportunities for college students both internal and external to college environment






			Review effectiveness of current work experience practises.


Complete health, safety and welfare assessment for all external work placements.


Further develop opportunities within college for all students to participate in some form of work experience.


Develop links with external agencies to support with voluntary work in the local community. 



As part of work around Supported Internships, SIO to see if any local businesses would be willing to take on shorter work placements. 


SIO to meet with students and put together a student profile and match potential work opportunities.


Staff to support students 1:1 with work placements as required.


			Ongoing


			NB 



P Connor


			PK


LD



Governors


			Time costs


Staff costs for supporting students 1:1 where needed


			All college students to have participated in some form of work experience opportunity either internally or externally to college.


All students will have working file showing work experience completed.


Students best placed to take up opportunities of work experience.



Positive feedback from parents in regards to work experience being carried out by students.



Positive feedback from staff supporting students on work experience.



Positive feedback from employers.





			Evaluation: 
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			Objective


			How


			Time span


			Led by


			Monitored by


			Success criteria


			Impact








			1. Review our EYFS policy and ensure it is clear in its guidance for staff to deliver Good to Outstanding provision including outstanding provision for those with ASD and VI.


			Audit current policy and review and rewrite it where appropriate.


			By 


November 2017


			CSk


			PK


			New EYFS policy to be reviewed and edited in discussion with J .N. and then if approved made available to all staff.


			Staff to have clear guidelines on teaching and learning within EYFS lessons, including the planning and monitoring of continuous provision.





			2a. Review the curriculum for Early Years / Foundation Stage to include VI pupils and those with significant learning delay.


			Evaluate current SOW/long, medium and short term planning.  Make sure that opportunities for playing and exploring, active learning and creating and thinking critically to include opportunities for pupils with significant VI and learning delay.


			Ongoing


			CSk


With FG 








JN





			PK   JM


			Medium term plans developed as and when needed to  include opportunities to succeed for VI pupils and those pupils with significant learning delay.  Planning for continuous development to be available for all staff working in EYFS to view.  





			All staff in EYFS to know the aims and goals of sessions and sequences of lessons.


Curriculum at foundation stage entirely appropriate for pupils who make good to outstanding progress. 


Staff will also have guidelines to help them encourage independent participation for pupils with VI.





			2b. To ensure that outdoor learning is well resourced and that resources are appropriate and meet the needs of the pupils.


			Audit current outdoor learning  resources in Class 1 and 3N.  Make a plan to resource the new topics including the outdoor learning provision.  Needs of pupils to be identified by discussion with Nursery, Parents/Carers and resources bought to ensure they have access to an outstanding provision.


			By November 2016


			CSK


JN


			PK JM


			New resources are bought and used appropriately.


Lessons in EYFS are observed and pupils of all levels are observed engaging in learning outside of the classroom.  


			Lessons are well resourced with appropriate outdoor equipment to ensure that all pupils make appropriate progress.




















			Objective


			How


			Time span


			Led by


			Monitored by


			Success criteria


			Impact








			3. Ensure our moderating and levelling processes in EYFS are robust and accurate for all pupils including those with ASD and VI.


			JN and CSK to meet regularly in curriculum meeting time with examples of pupils work and learning Journals and complete some internal moderation.


			Half termly


			CSk


			JM


			Termly moderating and levelling meetings being held.


			Staff judgements are even more secure and greater consistency over moderations.  


Recording of pupils’ levels in each learning area will therefore be more secure and accountable.





			4a.  To write a school VI policy and implement it, to ensure that Early years VI children have access to a full curriculum in a safe environment.


			CSk to meet with FG and JC to discuss the policy, policy to be written and implemented.


			By March 2018


			CSK, FG, JC


			JM


			School to have an implemented VI policy and staff to have had appropriate training where possible.


			Staff throughout the school will be aware of the VI children in school the level of their VI and the impact this may have on their learning and how to maximise learning opportunities.





			4b.  To ensure that the learning environments within the EYFS provision and the wider school are suitable for VI pupils and as enabling as possible.


			CSk to discuss with JC VI mobility specialist the current environment and changes that need to be made.


			By March 2018


			CSK JC


			JM


			EYFS and wider school learning environment to be suitable for VI, all areas labelled as appropriate, textures/ Braille.


			Pupils with VI should be able to access wider areas of the school more independently.  EYFS area should be safe for VI pupils to access learning as independently as possible.





			5. To investigate the possibility of our EYFS provision being used as a model of good practice.


			Based on interest from other EYFS providers, formulate a simple training/information programme that can be used by others as a  guide to special needs in EYFS.


			By July 2017


			CSk/JN


			JM


			Training/ information package written, with a simple guide to what we do, how and why we do it, and the results we have seen.  Then be ready to offer this out to people who want to come and see our provision.


			Staff in EYFS will be clear on what we do and why.   This will hopefully formalise the many visits we already have and make sure that they are as useful for those visiting as possible.











Work still to be undertaken.


Work that is ongoing


Work that has been completed.
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Self-Evaluation Statement for Green Lane School – September 2018-19



		School type

		Community Special

		

		Number on roll

		160 planned places + 23 in the sixth form



		Post code

		WA1 4LS

		

		Headteacher

		Mr Paul King



		Telephone

		01925 811617

		

		LA

		Warrington



		Email

		Greenlane_school@warrington.gov.uk

		

		Religious character

		Non-denominational



		Website

		www.greenlaneschool.co.uk

		

		Last inspection

		6-7 May 2015



		DFE No.

		877/7001

		

		Overall grading

		Outstanding



		Previous  inspection

		9-10 October 2009

		

		grading

		Outstanding



		Contextual details



Information about the school and community

· Green Lane is a community special school that caters for pupils aged four to 19. 

· All the pupils have statements of special educational need or EHC plans because of moderate or severe learning difficulties. Around half of the pupils have complex communication difficulties, including autistic spectrum disorders (ASD) 

· The Reception class is integrated into Key Stage 1 and children attend full time. 

· The school works closely with the Great Sankey Teaching School Alliance in Warrington and The Oakwood Teaching School Alliance in Salford to deliver special needs outreach work and training to support pupils in mainstream schools and other settings. 

· Some students enter the school at various times during the school year.  This has averaged 4 or 5 over the past few years.

· The proportion of disadvantaged pupils and those supported through the pupil premium, is well above the national average. The pupil premium funding the school receives supports those pupils known to be eligible for free school meals and those who are looked after by the local authority. 

· The school has received a number of awards over the years including the Artsmark Silver Award, Basic Skills Quality Mark, NAS Autism Accreditation, Information and Communication Technology Mark, Healthy School Status, Active Mark, Sports Mark and FMSiS standard. 

· The current Headteacher has been in post since September 2000.  He has led the school through four Ofsted Inspections the last three of which have been judged to be Outstanding (May 2007; October  2009 and May 2015.



























Transition Points

Pupils can join the school at various times through the school year.  The pattern for entry since September 2012 is as follows:



2012- YR-4, Y1-2, Y3-2, Y4-1, Y5-3, Y7-4, Y10-1

2013 - YR-5, Y3-1, Y6-1, Y7-6, Y8-1, Y9-2. Y10-2; 

2014 - YR-6; Y2-2; Y4-1; Y5-1; Y6-1; Y7-6; Y10-2; Sixth form -1 student joined from an external school

2015 - YR-6; Y1-1; Y3-5; Y4-1; Y51; Y6-3;Y7-8; Y11-1; Sixth form -2 students joined from an external school

2016 - YR-6; Y2-2; Y3-2; Y4 -1; Y5-1; Y6-2; Y7-16; Y10-2; 1 student joined from an external school

2017– YR-5; Y1-1; Y3-2; Y4-1; Y5-1; Y6-1; Y7-5

2018 – YR – 3; Y1 – 1; Y2 – 1; Y3 – 6; Y6 – 1; Y7 – 9; Y9 - 1



Groups 

In September 2018 there are 160 pupils on roll in the main school.109 (69%) are boys, 51 girls (31%) 

There are 27 students in the sixth form. 17 (63%) were boys, 10 girls (37%)

There are 9 pupils whose first language is not English.

There are 63/187 (34%) children/students eligible for FSM which is above national average.

100% of pupils have an EHC plan.



Deprivation

Pupils attend the school from a wide range of social backgrounds and from across Warrington Borough. A significant number of pupils come from ‘super output’ areas where deprivation levels are high. The school’s IMD score is higher than the LA average. 



		School Development Plan – 2017/2019



Outcomes of Pupils – Lead: Lynne Ledgard

Maintain the Outstanding outcomes for all pupils.

1. Embed and develop Assessment without Levels within Maths and English.

2. Develop AWL in other subject areas – Science / ICT / PE / PSHE.

3. Review the effectiveness and appropriateness of all accreditation at KS4.

4. Ensure current PSHE programme is fit for purpose.

5. To raise the profile of reading across school and to create a ‘thirst for reading’ climate.

6. Lead the further development as a Forest School.





Quality of Teaching and Assessment – Lead: Jo Mullineux

Maintain the quality of teaching and assessment within the school as Outstanding.

1. Review (and refine where required) the Lesson Observations, Learning Walks and Work Scrutiny programmes.

2. Develop peer observations within key stages initially and then expand to across school.

3. Review the lower school new curriculum to prepare for the restructure of classes.





Leadership and Management – Lead: Paul King

Maintain Outstanding Leadership and Management within the school.

1. Continue to develop staff’s leadership skills by engagement with NPQH, NPQSL, NPQML and SLE programmes.

2. To review the effectiveness of the new teacher PM process that has been introduced.

3. Develop the range of external training packages e.g. Team Teach; ASD; S+L Use of TAs that we can offer to other schools.

4. Develop more of our staff to become SLEs.

5. To have in place subject leaders with the ability to lead and develop the subject area.

6. To provide subject coordinators/leads the opportunity to monitor the teaching of the subject across the school.



Personal Development, Behaviour and Welfare – Lead: Mike King

Maintain Personal Development, Behaviour and Welfare within the school.

1. Embed and develop the new positive behaviour system (Class dojo) in school.

2. Review the processes for behaviour management plans.

3. Review and refine Safeguarding procedures where required.







Sixth Form – Lead: Neil Bothwell (Lynne Ledgard from 01/01/19)

1. See Sixth form plan.

2. 19-25



Early Years – Lead: Julie Naylor / Chrissy Skermer

1. Develop a system for showing pupil progress with Early Years.



ASD provision – Lead: Julie Naylor

Maintain our Accreditation status with the NAS.



Building and Site Development – Lead: Paul King

Maintain the quality of the building and the site.

1. Develop a rolling programme for internal decoration.



Governance – Lead: Alan Lee

Maintain the Outstanding governance of the school.

1. Develop a rolling programme of governor training.

2. Create closer links with Fox Wood School governors.



External Relationships – Lead: Jo Mullineux

1. Continue our close partnership with SIA / Great Sankey Teaching School and Oakwood Teaching School.

2. Continue to lead and support peer to peer reviews.



































































		RECOMMENDATION FROM OFSTED INSPECTION OF MAY 2015



		· Improve the outdoor learning opportunities in the early years, so that children have more engaging resources and experiences to practise their emerging skills.



		· complete the building work to the play areas for the EYFS pupils and other lower school pupils.

· resurface the play areas so that they are of a safe material.

· fence off the various areas for individual class use.

· Purchase more EYFS resources to be used in the classes and outside areas.

		· the completion of the building work, resurfacing work and purchase of resources has had a very positive impact on pupil play areas and our early years areas in terms                     of our pupils ability to access outdoor play.

· Pupils now have access on a daily basis to Outdoor play activities.  

· We are able to show improved outcomes against the EYFS standards as the children settle into our new provision.





















		OTHER RELEVANT CHANGES IN THE SCHOOL SINCE PREVIOUS INSPECTION OF MAY 2015



		

· The school was reaccredited with the Primary and Secondary Basic Skills Quality Marks in July 2018.

· We appointed a Supported Internship Officer to develop our post 19 provision and are looking to appoint a Project Manager to develop the project.

· From October 2017 we provided some supported employment work for post 19 students.

· This group will take over the accommodation previously used by New Horizons.

· We have created a Charitable Trust to oversee the development of 19-25 provision for vulnerable students in Warrington. Currently there are 10 students enrolled on the supported internship course.  They spend one day per week in Willow Green and upto four days on placement.

· We were reaccredited by the National Autistic Society (NAS) in December 2016.

· We have developed an area on the school grounds for Forest School.  This has been on the curriculum since Sept 2017. We were accredited in August 2018.

















































OUTCOMES FOR PUPILS					



How do we grade ourselves? - 1. Outstanding



		What we do well



		· Our pupils achieve extremely well during their time at the school. Pupils often enter school with significantly below average attainment. Sometimes the education of some of the pupils has previously been disrupted over a period of time before arriving at Green Lane. 

· From our data sets we believe that, over time, pupils’ progress is outstanding in reading, mathematics, ICT, Science and PHSE because of the progress they make from their low starting points. All pupils thoroughly enjoy their lessons and are making significant progress at the school as a result of the teachers’ help and support.

· The whole-school target in 2017/18 for pupil progress across English, Maths, PSHE, ICT and Science was for 85% of pupils to make or exceed expected personal progress targets. In 2018/19 this target will rise to 90%.Pupils were placed in Bands which related to the rate of progress they would be expected to progress across all of these areas. 

· Pupils’ efforts in lessons and in their individual work are helping them to make rapid progress and to compensate for any previous gaps in their learning.

· We judge achievement in reading as outstanding. We believe this because via learning walks, lesson observations and work scrutiny pupils often talk about how they follow their own interests with their different books, comics or internet research work. All make significant progress with their reading skills as a result of very effective teaching and support. Pupils use the school library books effectively to extend their reading skills and to encourage a love of reading and enjoyment of books. Those who find reading difficult are well supported through individually tailored programmes to make rapid progress. Recent developments to support reading include – a revamp of school library books, new resources, reading club/competition, willow structures encouraging more reading groups, guided reading clinic for staff

· We judge achievement in mathematics as very good, because mathematics is often practised in other subjects. Pupils solve mathematical problems, such as gathering the relevant information independently, and learn to work together well by discussing the different ways to accomplish a set task. The use of apparatus, life skills maths, and problem-solving opportunities within accreditation courses has also had an impact. Pupil progress in Number is also very strong.

· By the end of Year 11, students’ attainment is usually below national average. However, all pupils make at least good and very often outstanding progress. All pupils leave with some qualifications and/or award. These are often at the lower end of the GCSE grade scale, Level 1 or at Entry Level 1, 2 or 3 or Personal Progress / ASDAN

· Most pupils now go on to further education at Warrington Vale Royal College or into the Woolston Sixth Form. This reflects the determination of the school to guide pupils along the most appropriate path post-16 while the most vulnerable transfer to our sixth form. Parents and pupils are well guided and supported through process by our 11-19 Manager, even after they have left and moved to further education. She continues to monitor to ensure success of placement

· English and Maths is consistently strong across all key stages

· Our Intervention team are having a positive impact in addressing any attainment gap based around deprivation.

· Life skills are threaded throughout the curriculum leading to good or outstanding progress in preparation for entering the workplace.









		Our priorities for the coming year

		Lead

		Reference to



		1. Further consolidate our system for Assessment without Levels in Moths, English, PSHE and Science.

1. Embed the current accreditation/qualification routes at KS4 to test appropriateness of future cohorts.

1. To include end of KS progress in end of year data analysis.

1. To improve how we progress over time for EYFS.

1. Subject leaders of core and foundation areas to be accountable for data and progress in their subjects.

		Lynne Ledgard

		School Development Plan 2017-19

Peer to Peer Action Plan

Pupil Progress  data 

Termly data analysis

Intervention team case studies













THE QUALITY OF TEACHING, LEARNING AND ASSESSMENT



How do we grade ourselves? - 1. Outstanding



		What we do well   



		We believe:

· The impact of the quality of the teaching over time is outstanding. This is because during our learning walks / lesson observations and work scrutinies we observe activities provided for pupils that build very clearly on what they already know. 

· Expectations of what pupils are capable of achieving are exceptionally high in all key stages. For example, In Maths, pupils are expected to solve mathematical problems and show the correct working out. They are moved on as soon as they need more challenge. This is evident from the marking and assessment for learning that teachers carry out. The teaching of mathematics is strong throughout the school because of well-matched provision, particularly for the most able and the higher functioning pupils with autistic spectrum disorders. Pupils are involved in relevant practical mathematical activities that engage and interest them so that they make rapid progress. 

· Reading continues to perform strongly as a result of phonic input and our Intervention team input, Work always meets the needs of the pupils and they are motivated and interested in their writing tasks because they find them of interest. In addition, the quality of marking is strong across the different subjects or classes, meaning that pupils are clear about the next steps needed to improve their writing. The improvements in the teaching of phonics have had a positive impact on students’ standards in reading across the school. The pupils, and particularly the most able students, are challenged with their reading tasks and enjoy the range of materials on offer in the school. 

· Learning support assistants are very well trained. They have the necessary skills to fully support pupils in English and mathematics and across the curriculum. They are crucial in building very important relationships with students. They are also kept sufficiently well informed of what pupils are expected to learn and to help to promote rapid progress. Pupils appreciate the valuable input of the support staff, which enables most of them to make outstanding progress in both their academic and personal development. All our TAs have pupil progress targets as part of their own PM targets

· Speech and language input continues to be a major area of intervention with many of our pupils having significant speech and language difficulties. 

· Two full time TAs deliver speech and language programmes to more than 50 pupils within the school, with another 9 seen by the NHS Therapy Assistant.  A further 24 pupils have class based therapy programmes.

· Two TAs are employed to deliver intervention programmes in English and Maths for Pupil Premium pupils.  This has had a significant impact in closing the attainment gap.

· The capture of ‘soft data’ i.e. progress across all areas that are not necessarily data focused e.g. Successful Learner (Attainment; Progress; Engagement and Effort) Confident Individual (Social Skills; Independence Skills; Communication Skills and Relationships); Responsible Citizen (Care for Others; Attendance; Responsibilities and Reliability) play a significant part in capturing the progress of the whole child.

· Forest School has seen the enriching of the curriculum













		Our priorities for the coming year

		Lead

		Reference to



		1. To maintain the quality of teaching within the school as Outstanding and to support in those areas where teacher performance has been less than good.

1. To continue to develop the Learning Walks so that they continue to have an impact on the quality of pupil learning.

1. To ensure the quality of marking and feedback is Outstanding.

1. To maintain a rigorous lesson observation structure that uses outstanding staff to develop their peers.

		Jo Mullineux

		School Development Plan 2017-19

Peer to Peer Action Plan

Score Card for 2018-2019

Lesson Observation data

Learning walk data

Work scrutiny







PERSONAL DEVELOPMENT, BEHAVIOUR AND WELFARE



How do we grade ourselves? - 1. Outstanding



		What we do well  



		Behaviour:



· behaviour of our pupils is outstanding and we have data sets that support this view. There is a calm, orderly approach to the beginning and end of the school day. Pupils’ attitude to their work is exemplary and this makes a positive contribution to their outstanding progress. Activities in lessons capture pupils’ interest and so they enjoy their lessons. Pupils are always engaged and this ensures that the pace of their learning is rapid. 

· pupils are proud of the school and of their achievements as evidenced by their friendliness and willingness to share their learning with staff and visitors.

· they are clear about what is acceptable behaviour on the playground and in class. Adults are excellent role models for pupils, particularly in relation to attitudes and manners. We believe playtime supervision is very effective as pupils feel very safe and they know that they have an adult to go to if they need any assistance. 

· pupils are very polite and well-mannered to one another, to staff and to visitors. They help and support one another well in the dining room, in class and outside on the playground. They are taught to listen to one another and reflect and to discuss their ideas sensibly to improve their own learning. 

· our older pupils look after the younger pupils in the dining hall, on the playground and on home-school transport and this develops their sense of responsibility. The school council ensures that pupils develop their skills in speaking, listening and valuing others’ opinions and upholding British Values. They also listen really well to one another in their class groups as they practise their basics skills or discuss issues that concern them. 

· our School Council meets regularly and pupils are encouraged to raise issues that might be affecting their feelings of safety within and around the school.

· pupil’s behaviour is of a high standard.  Visitors to the school frequently comment on the calm, learning environment that they experience. 

· we have three members of staff who are Advanced TeamTeach trainers and they update staff training on an annual basis.

· our behaviour lead is an SLE and a member of the SMT.  His team has delivered TeamTeach training to a number of schools in Warrington and beyond. He is a member of the LA SEMH Outreach team and delivers a general challenging behaviour course to colleagues across the LA.



Safety 

We believe

· the school’s work to keep pupils safe and secure is outstanding. This is as a result of the individual plans and meetings which ensure that all staff have an overview of each pupil, to ensure that each one is kept safe and well. 

· Weekly meetings of our Safeguarding team ensure we are monitoring pupils closely on a weekly basis.  Pupils are rag rated according to the degree of concern.

· Pupils are well able to recognise the difference between bullying and falling out. Pupils are very confident about approaching adults in school if they need help to resolve any issue. Aspects, such as learning about different types of bullying, are well covered in lessons. 

· Pupils learn about cyber-bullying and its effect on mental health issues in young people. 

· The pupils always know how to ask for help from staff. Pupils work closely with different support staff, therapists or mentors to achieve the best that they possibly can. We have various programmes to support pupils if they are underachieving. Our pupils have the opportunities to learn about safety issues when taking part in disability sports. 

· The adoption of CPOMS has enabled us to have a more consistent reporting system.

· Attendance issues are addressed very quickly.  Staff have regular contact with parents and this establishes excellent attendance at school. The attendance figure was 93.79% - just below our target of 95%. The school has impressed upon parents, by letters home / phone calls / ParentMail the need for their children to attend school regularly and this has paid dividends. Pupils unanimously enjoy coming to school. They enjoy receiving awards and praise for good attendance and realise the need for good attendance. For those whose attendance is not as good we work closely with the school attendance officer to target these families and to offer support in raising the pupil’s attendance.

· Our Family Support Workers and 11-19 Manager work closely in supporting parents via family support, child in need and child protection meetings.

· Health and safety issues are addressed regularly via a Health and Safety committee.

· An HLTA oversees health and medical issues, organising regular training for those staff working with pupils with medical needs. She has developed Strong emergency procedures









		Our priorities for the coming year

		Lead

		Reference to



		1. Continue to ensure our Behaviour Management Policy is effective in supporting our pupils needs

1. Ensure that all Health and Safety issues arising are addressed and graded as Low risk.

1. To continue to develop the lower and upper school playgrounds and develop opportunities for outdoor learning.

1. Teaching and Learning Clinics will focus on pupil engagement with play activities.

		Mike King – Team Teach Advanced Trainer

		School Development Plan 2017-19

Peer to Peer Action Plan

Health and Safety Report

Health and Safety Action Plan

Safeguarding Policy

Behaviour Policy

Attendance Policy

Behaviour tracking sheets













EFFECTIVENESS OF LEADERSHIP AND MANAGEMENT 



How do we grade ourselves? - 1. Outstanding



		What we do well  







		· The headteacher continues to provide purposeful and effective leadership. The deputy headteacher and two Assistant Headteachers support this work very well.

· The Strategic Leadership group, comprising the Headteacher, Deputy Headteacher and two Assistant Headteachers, meets weekly to look at the strategic direction of the school.  This group in particular has been instrumental in developing the role of middle leaders.

· The analysis of data by leaders is rigorous and all staff take ownership of tracking pupils’ progress in order to enhance pupils’ achievement to the maximum – any underperformance (off staff and pupils) is quickly discovered and addressed. 

· The senior management team continually share new ideas at their weekly meetings, and look for ways to improve management of the school and pupil’s work. 

· Our checks of the school’s performance ensure that we have an excellent understanding of what is working well and what requires much more attention. Plans to make improvements are discussed regularly at leadership meetings and action is taken very quickly, for example, with changes to our marking policy.

· The quality of teaching continues to be outstanding across the school because we make regular checks on its quality and adaptations to ensure that provision is of a consistently excellent standard. 

· Senior leaders look carefully at the plans for lessons, the lessons taught and the pupils’ progress in their work. Any weaker aspects of teaching are tackled through targeted support. 

· The management of teachers’ performance through setting targets linked to pupils’ performance has a positive impact on pupils’ learning over time. 

· The work of middle leaders is effective. They have benefitted from working with an experienced colleague from another school to help develop their role.- By working with the DHT and Data Manager they have used data to drive improvements in their curriculum area, monitoring through Subject Leader days (termly)

· Pupils experience a range of activities, such as outdoor pursuits on residential trips, football in the sports hall, weekly supermarket shopping, café trips and a whole range of educational visits and visitors to the school. The school website has examples of how pupils learn about life in a multicultural society and our British values. They learn about democracy as they vote to elect school council members. 

· We believe the school continues to develop pupils’ spiritual, moral, social and cultural awareness well. This is because pupils are taught to be reflective and to persevere with their writing and reading tasks. Leaders are committed to tackling discrimination of any kind. We ensure that pupils behave exceptionally well and that positive relationships are established, particularly with parents and outside agencies. 

· The primary physical education (PE) and sports premium is being used effectively. We pay for specialist coaches to teach lessons and this has a very positive impact on teachers’ own knowledge and practice for teaching future lessons. In November 2018 a trim track, activity structure and outdoor classroom were brought onto the site.  A daily mile activity will be introduced for all classes.

· Pupil premium funding is used well to ensure that eligible pupils make as much progress as others in the school.  There is virtually no gap in attainment or progress.

· Leaders monitor the whole-school provision very well by looking very carefully at the attendance, behaviour and progress of pupils on a regular basis. There are also excellent procedures and policies for safeguarding pupils which are fully in place and are very effective. We believe we are good at advising students about the next steps in their education and training. 

· The guidance provided for governance has been very effective. Recent effective support has included peer-to-peer review work with colleagues from other schools and the local authority. 

· Four of our staff are currently SLE's and work across two Teaching School Alliances.

· Our Data Manager has been involved  in a European educational research project on Outdoor Learning for SEND pupils 



The governance of the school: 

· The governing body knows the school very well and uses the information and data about pupils’ progress effectively to compare the school’s performance with that of other similar schools locally and nationally. 

· Governors provide excellent support and challenge in a quest for ongoing improvement. The school is exceptionally well thought of in the local community. 

· Governors know how good the quality of teaching is throughout the school.  Regular reports, briefings and presentations are delivered to Governors by the Headteacher and other staff

· Governors know the importance of thorough procedures to manage the performance of teachers and how these link to pay progression. 

· Governors always ensure the pupil premium is used appropriately to make a significant difference to individual pupils, resulting in good or better progress. The governing body checks on the impact that funding has on pupils’ progress in all subjects and has made a positive impact on the improvements made in many areas. 

· All governors have been assigned to a key stage and are encouraged to liaise with the key stage lead.









		Our priorities for the coming year

		Lead

		Reference to



		1. Continue to develop the role of the subject/middle leader.

1. Further refine the Performance Management process so that it assists the development of staff and the progress of pupils.

1. Continue to develop the skill set of the governing body.

		Paul King

		School Development Plan 2017-19

Peer to Peer Action Plan

HT Performance Management targets - 2017  to 2018

Governor Action Plan

Presentations to Governors





























EFFECTIVENESS OF EARLY YEARS PROVISION



How do we grade ourselves? - 1. Outstanding



		What we do well  



		· The children start in the Reception class with skills that are significantly below those typically seen in children of this age. We believe our children make outstanding progress during their time in the early years because they are very well supported, as they start to acquire literacy and numeracy skills. When they leave the Reception Year, they are very well prepared for their next stage of learning in Year 1. 

· Teaching is very well organised and provides a calm atmosphere, so children feel safe and secure. Relationships are very positive and conducive to outstanding progress for all the children. 

· Teaching ensures that learning is very enjoyable and that the activities provided meet children’s varying needs and abilities, examples of this can be found in their learning logs.

· There is a very strong and effective emphasis placed on developing children’s social skills and their readiness for learning before they enter Year 1. 

· We believe that good leadership and management have ensured that provision in the early years is very strong. The staff ensure that safety procedures are thorough and that the partnerships with parents are extremely effective. The use of their children’s learning logs, records of achievement with home/school links are a particularly useful way of sharing information. Parents agree that the early years provision is helping their children achieve excellent outcomes. 

· The school works actively to involve the pre-school settings in transition programmes. There are strong relationships with these providers and this helps children to settle into their new school with ease. 

· Our outdoor play provision is of an excellent quality and standard and is integral to the work of our EYFS pupils.









		Our priorities for the coming year

		Lead

		Reference to



		· to continue to develop continuous provision including outdoor play.

· To maintain and develop the record of pupil progress in all areas of EYFS through the use of an appropriate learning journal.

		Chrissy Skermer / Julie Naylor

		School Development Plan 2017-19

Peer to Peer Action Plan

Early Years Action Plan

Pupil profiles

































THE EFFECTIVENESS OF THE 16-19 STUDY PROGRAMMES



How do we grade ourselves? - 1. Outstanding



		What we do well  



		· We have introduced Vocational course at Entry 1, 2 and 3 level.

· Our four, one year courses (Preparation for work; Hospitality and Catering; Office and Retail and Horticulture are focused on the needs of the students and adapted to suit their needs.

· Students are making outstanding progress that builds on the firm foundations that have been established in earlier key stages in the school. Other students who start in the sixth form from other settings are also making good progress. 

· The school’s data relating to students’ progress is used consistently by all staff, especially to ensure students’ best possible progress. 

· The arrangements for transition into the sixth form ensure that students settle quickly. The staff work hard to ensure that all students are well prepared for the sixth form. 

· Students further develop their personal, social and vocational skills via a range of specific activities e.g. Willow Green cafe, administrative work in the school office, grounds maintenance and care. This prepares them for entering the World of Work or education post-19.

· The onsite café was opened in 2017-18.

· Students use and apply their skills in a wide range of situations, such as cooking meals, shopping, working in shops, disabled sports and helping other people with special educational needs. They are particularly proud of their office, hospitality, catering and caretaking courses. 

· Students’ attitudes and behaviour are excellent. They always try their best to meet the high expectations of all staff. 

· The students are proud to be involved in the Duke of Edinburgh Award Scheme. The College is a Directly Licensed Centre for delivering and assessing the DofE award scheme.

· The College received an award for Duke of Edinburgh at a ceremony at Buckingham Palace in June 2016.

· We believe, through lesson observations / learning walks / work scrutiny, that teaching is outstanding as the staff encourage students to express their views confidently, explore choices, to reflect, ask questions, and answer in a sensible way. 

· Students are proud of their catering facilities, which they use to help them gain their Life and Living Skills qualification at Entry Level 2 or 3. 

· The arrangements to prepare students for their move to post-19 provision are being developed. Students experience the world of work in areas such as office duties with photocopying and answering the telephone, in childcare or, or in catering or hospitality tasks. This extends their basic skills and raises their self-confidence. 

· Sixth form provision is led and managed well by a knowledgeable Assistant Headteacher. Students feel safe and safety and welfare requirements are well met. As a result, students are settled, secure and confident. 

· The College has its own student council with annual elections and termly meetings.

· Teamwork is a considerable strength and has a significant impact on students’ outstanding achievement. 

· See the attached College Development Plan.









		Our priorities for the coming year

		Lead

		Reference to



		· To develop the new college website.

· To further develop the use of ICT within the college.

· To establish the on-site café of Willow Green Catering in the former bungalow.

		Lynne Ledgardl

		See Sixth Form Development Plan











THE QUALITY AND STANDARDS OF EDUCATION



How do we grade ourselves? - 1. Outstanding



		What we do well  



		· The headteacher’s leadership continues to be effective in ensuring that all aspects of leadership and management are fully established across all the key stages. He is extremely well supported by the deputy headteacher and two assistant headteachers who have a have a very clear, strategic overview of at the school. 

· They are very well supported by senior and middle leaders who have a range of diverse skills. These skills are being further developed by their achieving NPQSL and NPQML status.

· The two Assistant Headteachers will be encouraged to undertake the NPQH award.

· Together, leaders constantly ensure that the quality of teaching and pupils’ achievement are outstanding and continue to improve. We have a consistent, rigorous approach to the analysis of data; this enables us to take actions to ensure high quality provision. 

· Our Governors are extremely supportive of the school and, via presentations at governor meetings, constantly challenge leaders to provide outstanding provision and practice for all. 

· Pupils’ behaviour and their attitudes are exemplary. We have in place effective arrangements to ensure that all pupils are very safe and all safeguarding requirements are fully met across all the different areas in the school. 

· We believe that provision for pupils with autistic spectrum disorders are outstanding evidenced by our continued accreditation from the NAS.

· All staff are experienced and well trained. The school’s arrangements for continuing professional development are well linked to the performance management of the staff and to pupils’ progress. This, along with exceptionally high levels of care, ensures that progress continues to be outstanding. 

· The large majority of pupils achieve extremely well from their starting points. 

· The teaching assistants are a huge strength of the school. They are very well trained and constantly focus on pupils’ well-being and academic achievements.

· Our Intervention team is instrumental in delivering high quality intervention in English, mathematics and communication skills. 

· Outstanding early year’s education ensures that all children get off to an excellent start so that they are fully ready for Year 1. Our outdoor provision enables  our pupils to make rapid progress.

· Students’ achievements in the sixth form are outstanding, due to the targeted support that the students receive. 

· Pupils consistently make sustained and outstanding progress.









		Our priorities for the coming year

		Lead

		Reference to



		· Maintain and develop the school across all areas.

		Paul King / Governors

		School Development Plan 2017-19

Peer to Peer Action Plan

Health and Safety Report

Health and Safety Action Plan

Safeguarding Policy

Behaviour Policy

Attendance Policy

Behaviour tracking sheets

Sixth Form Development Plan

Early Years Action Plan











		SPIRITUAL, MORAL, SOCIAL AND CULTURAL DEVELOPMENT AND BRITISHNESS



		· SMSC is at the heart of Green Lane School.  Staff care about our students and they in turn reflect this in their trust of adults and willingness to talk openly and engagingly whether in the classrooms, corridors or playground areas. 

· Students have faith in their teachers and feel that their achievements are celebrated. The Records of Achievement are testimony to the joyous experience students have at Green Lane. 

· Whilst SMSC can be hard to pin down, students are aware of what it means to belong to a modern British society. In particular our pupils are able to talk about the principles of democracy and relate them to our school council.

·  The respect and tolerance students show to each other, following the example of the staff, characterise the school’s ethos. 

· Students are willing to participate in a whole range of activities and the shared language of praise from staff brings a consistency to the whole environment. 

· Pupils undertake regular trips to places of historical, cultural, social and religious significance e.g. Quarry Bank Mill (history); Sikh temple (religious); China Town (cultural)

· Classrooms reflect the success that many students enjoy and the traffic light system in Lower School encourages and fosters positive attitudes to learning and others.

· The Behaviour Policy which underwrites the promotion of respectful attitudes and behaviours is well adhered to. 

· The school develops pupils’ spiritual, moral, social and cultural awareness well. 

· Pupils are taught to be reflective and to persevere with their writing and reading tasks. They are taught to be resilient in their mathematical development, especially when they have to solve challenging problems. 

· The school’s approach to teaching English and mathematics helps pupils to target improvement in their work very quickly. 

· In the 6th Form we have 5 dedicated Citizenship Days throughout the year. 

· Students examine and support a range of local and international charities and this gives them knowledge of other cultures and develops their empathy towards others.

· Students can nominate themselves or others and campaign for votes for Head Boy/Girl and Deputy Head Boy/Girl and in this way learn about, first-hand, about Democracy and the voting system.

· Special holidays for different religions are studied throughout the year and students are encouraged to participate in and experience different cultural events.

· Half-termly social nights for 6th form students to get together outside of College are held at venues such as bowling, theatres, meals out etc.

· 6th Form students undertaking the Duke of Edinburgh Bronze Award have a residential experience.  

· Pupils at key stages 3 and 4 are able to undertake a residential experience at a PGL facility.









		Green Lane School - Examination results for 2017/2018





		AQA Maths Entry Level 2 – 3 pupils

AQA Maths Entry Level 3 – 5 pupils

AQA English Entry Level 1 – 6 pupils

AQA English Entry Level 2 – 7 pupils

OCR ICT Functional Skills at Entry Level 2 – 5 pupils

OCR ICT Functional Skills at Entry Level 3 – 8 pupils

Asdan PSD Entry Level 2 – 6 pupils

Asdan PSD Entry Level 3 – 7 pupils

Asdan Personal development Programme – Gold – 7 pupils

Asdan Personal development Programme – Silver – 6 pupils

Asdan Towards Independence Maths – Certificate Award – 5 pupils

Asdan Science Short Course – Certificate Award – 9 pupils

Asdan Science Short Course – Pass Award – 4 pupils

Asdan Sports and Fitness Short Course – Certificate Award – 9 pupils

Asdan Sports and Fitness Short Course – Pass Award – 4 pupils

Asdan Foodwise Short Course – Certificate Award – 9 pupils

Asdan Foodwise Short Course – Pass Award – 4 pupils

Asdan Personal Progress – Diploma at Level 1 – 4 pupils

Asdan Personal Progress – Certificate at Level 1 – 1 pupil
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SEND Review Green Lane School 14th March 2019

		Timings

		Reviewer 1

		Reviewer 2

		Reviewer 3

		Reviewer 4/5



		8am-8.45am

		Arrive and coffee – School Context –Timetable & discussions on focus –Does the school environment, climate for learning, curriculum on offer enable pupils to progress? Role of Middle Leaders/Subj Leaders,  Brief tour of school.



		8.45am -9.15am

		Meet & Greet –

Pupil Arrival PK/JM

		School Environment 

Climate for learning (display etc)



		9.15am-9.45am (During Lesson 1)

		Learning Walk

6TH Form 

		Learning Walk 

KS2 Inc ASD Discrete (6P)

		Learning Walk 

EYFS & KS1 Inc ASD Discrete (3N)

		Learning Walk

KS3 & 4Inc ASD Discrete (7S)



		9.45am-10.15am

		Meet with Governors (JM/PK Office)

A Lee (Chair)

Trish Chapman (Vice Chair)

Andrea Machin (Parent Gov)



		Meet with Parents (Meeting Room at front of school)

M Baker (3N)

L Owen (1)

K Lewis (P2)

M Curran (P5)

R Mahoney(Q1)



		Meet with TAs (Willow Green)

GS,MG,AB,LW ,KB



		Meet with Pupils(ICT Room)

School Council 



		10.15am-10.45am (During Lesson 2)

		Learning Walk EYFS & KS1 Inc ASD Discrete (3N)

		Forest School Observation Class 1 with A Robertson

		Learning Walk

KS3  & 4 Inc ASD Discrete (7S)

		Learning Walk 

KS2 Inc ASD Discrete (6P) 



		10.45am- 11.05am

		Observe Break time on Yard

KS3/4

		Book Scrutiny (Willow Green)

		Book Scrutiny (Willow Green)



		11.05-11.30am (During Lesson 3)

		Review Team to meet & feedback (Willow Green)



		11.30-12.00pm

		Subject Leaders (Willow Green)

KJW(Eng), SD(Sci), JN(ASD), CSK(EYFS), SVR(PSHE)

		Family Support, Behaviour, Welfare Lead (Meeting Room at front of school) 

(MK-Behaviour Lead, 

ES, ZK, DTR- Safeguarding/Family Support, 

EB-ASD Parents Group)

		Intervention Team (Room 16)

BF(Eng), 

BL(Maths),           

SC (Sp&Lang), 

CB (Sp& Lang)

DO (Occ Therapy)

		Pupil Progress /Data Mtg(JM/PK Office)      

JM/LB/PK 



		12pm -12.15pm

		Book Scrutiny(Willow Green)

		Book Scrutiny(Willow Green)

		Book Scrutiny (Willow Green)

		Observe Lunch in Hall 

Lower School



		12.15pm -1pm

		Review Team Lunch & Prep for Feedback (Willow Green)



		1pm -1.30pm

		Feedback to PK/JM
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Warrington SEND 

Peer to Peer Reviews

2018-2019

[image: C:\Users\lcorlett\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\99VVMB9R\FullSizeRender (3).jpg]





Previously 















Special Educational Needs and Disability [SEND] Peer to Peer Review Framework



It is proposed that each school in Warrington takes part in a Peer to Peer SEN Review over the three years from April 2017. A dozen schools volunteered for the pilot phase [April to July 2017]: ten primary and two secondary schools. In the pilot phase these were all LA-led/supported Peer to Peer reviews; future plans have taken into account capacity at LA level and also LA responsibility to developing sustainable leadership capacity for SEND. During the academic year 2017-2018 [X number] of Peer to Peer Reviews were conducted. 



Purpose of Reviews:



Raising attainment and improving progress for SEND

Improving the quality of provision for pupils with SEND

To support effective implementation of the SEND reforms

Reviewing the quality and value for money of inclusive practice at a school

Wanting a fresh perspective on provision from an experienced system leader

External validation of a school’s evaluation of its SEND provision including how is supports Children who are Looked After and who may also have SEND.



Leadership of Reviews



From January 2018 Peer reviews have been led by either: a Peer Leader for SEND, often a SENCO or DP or Special school leader; a school partnership cluster – in which case heads will lead reviews; or by an LA representative. All reviews are Peer to Peer however and although the review lead manages the process and writes the draft report, all of the Peer team manage the review on the day, communication with school leaders and feedback to schools collaboratively. 



The Review Teams: 



The review teams will each be comprised of Senior Education Officer or a recognised SEN leader from a school context, a Warrington SEN officer; a teaching staff member from a Special school or DP or other suitable leaders/ SENDCos from Warrington schools will make each team up to 3 or 4 people. In larger schools we will try to have 4 reviewers. 



To facilitate the Peer to Peer aspect, once in their ‘window’ for a review, each Warrington school will be requested to provide their SENDCo to support a review in another two schools: this being both valuable CPD and an opportunity to maintain the Peer Review aspect and keep review costs to a minimum. 



Reviewers will find it helpful to gather evidence in a variety of ways including:

•	Lesson drop-ins where there are children in class with SEN

•	Observation of intervention sessions for pupils with SEND

•	A tour of the school/ Learning walks

•	Paperwork scrutiny – SEN file and individual pupil paperwork

       SEN Attainment and progress data

•	Observation of unstructured activities such as breaktime and lunchtime clubs

•	Review case studies on pupils – including children who may be in receipt of Pupil               c            Premium or who may be Looked After. 





NB Please see the highlighted yellow sections for school actions prior to review



Possible activities on the day:



1] See SEN planning paperwork/ data tracking/ action plans etc

2] Look at individual pupil tracking/plans/pupil work

3] Have opportunity to speak with the SENCO [ideally available for 20 mins early in the morning and 20-30 mins later on] and relevant SMT – including the HT. 

4] Opportunity to speak with a few pupils in groups – SEN/ School Support pupils and non-SEN [mainstream] pupils who encounter SEN pupils in class [15 mins each] 

5] Opportunity to speak to staff member/s/TAs – and the SEN governor [15 mins max each – and possible to phone the governor if need be] . 

6] Time in classrooms/around school on a learning walk. One option [in a secondary school] is a pupil pursuit – where one reviewer observes in classrooms looking at beginnings middles and ends of lessons for a number of SEN pupils and seeing them in different contexts

7] Potential discussion with parents – 20 mins – perhaps at the start of the day or by telephone and pre-agreed times.

8] Review school’s one SEN processes/flow on/off the SEN register 

 

Most reviews start by 8.15 am giving opportunity for the Review teams to meet staff and settle in before they have opportunity to see pupils arrive and start informal conversations. It is intended that, following feedback to Head and SENCO, the team leave school by 1.00pm [primary] or 2.30pm [secondary]. Please advise the team as to whether your school will be providing lunch.



Reviewer roles are split between the following key themes [doubling up where there are more than 3 peers]: 



Person A: Taking to pupils, SMSC, time in classrooms and SEN groups

Person B: wider classrooms/school overview and staff and governor conversations ,

Person C: time in classrooms and SEN paperwork, processes, data including soft data, impact of interventions



NB. One of the reviewers will endeavour to use the attached Website Review framework (SEN Section) prior to arrival at school:







*Reviewers and schools have found it helpful in Phase one for the school to select or propose 2 or 3 key questions, for example: 

1] Are pupils making progress? 

2] Are pupils prepared for the next stage of life and learning?

3] How effective is the leadership and management of SEN at …..?

4] How effective is the school managing the flow of pupils between/off/onto stages of SEN?

5] How effective is the environment in aiding the children reach their full potential?

6] How is the school able to evidence the difference it makes for children with SEN?

7] How effective are the communications regarding SEN pupils in school?

8] How effective is our SEND support, especially for Children who are Looked After or who have    PP? 



Review teams may use aspects of the attached paperwork [Appendix B below] to support in their role – none of this is compulsory – just here as a quality assurance support.



Planning Information for Schools



If schools wish for a particular review focus, see * above. Heads or SENCOs should send requests /questions to the Lead Reviewer –preferably 7 days prior to the Review. 



Schools are asked to make up a timetable for the team based upon the above. Each review team would have to decide between them which route we each pursue but can school please provide a timetable to accommodate roles A,B and C [as above]. School staff are welcome to join the review team at any part of the day, however we do suggest that some pupils might be put off by senior staff presence in pupil meetings. We ask schools to please ensure that time is allocated for the review team to meet – just together - mid morning [20 mins] and just prior to the feedback meeting to school [ideally 30 mins]. Please ensure that the head can be represented in feedback [See Exemplar Appendix C]



Preparation



Prior to the review:



The Peer to Peer Team will each commit to look at:

The SEND information report and school website



The School are asked to send the following information to the Review Lead prior to review:

Any questions [as in *] above

The review timetable [to start at 8/8/15 AM with a pre-meeting between reviewers. No school activity to be planned prior to 8.30am]

A completed SEN Pre-Visit Questionnaire, attached here:





  



School may wish to send, as available:

Comparative Data headlines for SEN/ NON SEND – outcomes and progress. This may be included in the school SEF or aspects of the SEN Development Plan/SDP. 



Possible additional activities before the review day:



SENCOs and school leaders have found it useful to have a 30-60 minute meeting with the lead reviewer a few weeks prior to the actual review date. This has helped the lead support the school in preparing for the review, deciding on an agenda and agreeing an outline agenda for the day of the review.



All reviews to date have involved parents having an opportunity to express their views. It is planned for there to be a simple, on-line parental questionnaire to gather this information more widely for the purpose of each review. Your school may already gather this information – if so its useful to share it as part of the pre-preview information you send to reviewers.





During the review

The following documentation MAY be helpful for the school to present [if it currently exists] and if so it would be useful for the school to ensure that they have accessible: 

SEND development plan

A provision map – including finance

Any Current progress data, including pre/post Intervention data

•     An outline of roles and responsibilities within the SEND team -including Policy and practice for deployment of teaching assistants – induction and training of same

Details of the schools use of alternative/off-site provision for SEND students and assessment of its effectiveness

Exemplar pupil passports or similar

Details of CPD programme for staff relating to SEND.





Following the review a short report will be submitted to the school, based upon the verbal feedback given on the day and recorded by Peers on the attached form [Appendix D]. Reporting will take into account responses to the schools questions (* above), will suggest a small number of development points and will suggest how best practice, where evident, should be more widely shared. 



Self Evaluation

A school may have taken or wish to take the opportunity to self-evaluate its SEND provision before the review takes place. This can provide useful information to the reviewer and also help the school to focus on what it does well and areas for development. The optional school visit/self-evaluation template (Appendix A) can be a useful starting point for schools to think about and reflect on the nature and quality of their current provision and decision-making and the impact that it has for children with SEND.











Appendix A – OPTIONAL School Self Review











Appendix B – Templates for reviewers [samples]
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Appendix C – an example from a peer to peer review in April 2017









Appendix D – Reporting Form for Reviewers
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Annnex A: OPTIONAL Self-Evaluation Template


Context of the school including key SEND statistics, for example % of pupils with SEND, % of pupils with an EHCP


			 








			AREA OF FOCUS


			SUGGESTED THEMES AND AREAS TO EXPLORE


			STRENGTHS


			AREAS FOR DEVELOPMENT





			


Outcomes for pupils


with SEND


			


From their different starting points, the proportions of pupils with SEND making expected progress and the proportions exceeding expected progress, in English and in mathematics, are close to or above national figures. Both internal and national data sets are used to evidence this.


 School systems promote parent and carer contributions to maximise outcomes for pupils with SEND.


Progress for pupils with SEND, across year groups, in a wide range of subjects is consistently strong and evidence in their work indicates that they achieve well.


Pupils with SEND develop and apply a wide range of skills, in reading, writing, communication and mathematics effectively.


The school is engaging with a range of methodologies to prepare pupils with SEND for the next stage in their education, training or employment. This is evidenced by the tracked outcomes following transition and their destination data.


The school uses a range of data to identify barriers to learning. This includes monitoring the types, rates and patterns of bullying and levels of attendance for pupils with SEND.


Rates, patterns of and reasons for fixed-period and permanent exclusions of pupils with SEND are not disproportionate. There are no informal or unofficial exclusions.
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School Visit/Self-Evaluation Template


			AREA OF FOCUS


			SUGGESTED THEMES AND AREAS TO EXPLORE


			STRENGTHS


			AREAS FOR DEVELOPMENT





			


Leadership of SEND


			


The school has a clear vision for the education of all pupils with SEND at the school. The school has a culture of high aspiration for all children.


School leaders have created a culture and ethos that actively welcomes and engages parents and carers of pupils with SEND.


School leaders are knowledgeable on SEND policy and practice. The school is implementing and embedding the SEND reforms and the Equality Act effectively.


The SEND governor holds the school to account in order to have a positive impact on the outcomes of all pupils. The SEND governor has attended appropriate training in order to do this effectively.


The SENCO works closely alongside the headteacher and other senior leaders to develop a whole school response to SEND. The school ensures that all teachers are aware of their responsibilities to pupils with additional needs.


A SEND development plan with clear aims and objectives is in place. As a result, key priorities are identified correctly.


Roles and responsibilities for SEND provision are clear. As a result, all teachers understand and accept they are responsible for the progress of all pupils.


The school has a successful track record of supporting the transition of pupils with SEND from specialist settings. For example, the school successfully integrates pupils with SEND from alternative provision.





			 


			 














School Visit/Self-Evaluation Template


			AREA OF FOCUS


			SUGGESTED THEMES AND AREAS TO EXPLORE


			STRENGTHS


			AREAS FOR DEVELOPMENT





			


The quality of


teaching and learning


for pupils with SEND


			


Senior and middle leaders with responsibility for SEND work closely alongside class teachers to support differentiation and curriculum development. They are involved in reviewing and helping teachers improve the quality of teaching for all pupils.


Teachers have a clear understanding of pupil need and personalised strategies are informed by parent and carer partnership. These are consistently applied throughout the school.


The individual needs of pupils are communicated effectively to all staff.


Teachers use assessment information to plan and differentiate lessons effectively. This includes setting homework that is matched to pupils’ individual needs.


Evidence from observations shows the teaching of interventions is considered to be consistently good or better.


Outcomes from interventions are integrated into classroom teaching and teachers capitalise on learning from interventions in whole-class and small group teaching.


			


			





			


Working with pupils


and parents/carers of


pupils with SEND


			


The SEND information report provides a comprehensive summary of provision at the school.


Systems are in place to allow parents and carers to meaningfully contribute to shaping the quality of support and provision.


The school and parents work in partnership to achieve genuine co-production, for example parent/ carer forums and workshops, and structured conversations for pupils with SEND with EHC plans.


Pupils with SEND speak highly of the support they receive. Where appropriate, they are able to articulate how the support they have had from the school has made a real difference.


There are opportunities for pupils with SEND to become involved in pupil voice. For example pupils with SEND are represented on the school council.


Pupils with SEND are involved in wrap-around activities; they are supported through a variety of enrichment activities, lunchtime clubs and out of hours support.


Pupils, parents and carers are made aware of local and national services that provide impartial advice and support such as the SEND Information, Advice and Support Service (IASS)


			


			














School Visit/Self-Evaluation Template


			AREA OF FOCUS


			SUGGESTED THEMES AND AREAS TO EXPLORE


			STRENGTHS


			AREAS FOR DEVELOPMENT





			


Assessment and


identification


			


Comprehensive assessment supports accurate identification of need and informs classroom practice.


The effectiveness of classroom teaching is taken into account before assuming a pupil has SEND.


The school scrutinises behaviour, exclusion and attendance data to ensure additional learning needs are not missed.


The SEND register is accurate and reviewed at least termly.


Parents and carers are fully involved in discussions with the school on identification and assessment.


			


			





			


Monitoring, tracking


and evaluation


			


Pupils with SEND have personalised plans that are reviewed with parents and carers at least termly.


Interventions follow a cycle of Assess, Plan, Do, Review.


Interventions are rigorously evaluated. Adjustment to the provision is then made accordingly.


The school has a good understanding of how pupils with SEND achieve with individual teachers andnacross subjects.


The SENCO uses externally validated data such as RAISEOnline to inform the planning of interventions.


			


			














School Visit/Self-Evaluation Template


			AREA OF FOCUS


			SUGGESTED THEMES AND AREAS TO EXPLORE


			STRENGTHS


			AREAS FOR DEVELOPMENT





			


The efficient use of


resources


			


SEND has a high profile in staff continued professional development and learning.


Staff engage in high quality continued professional development and learning to support improved pupil outcomes.


Teaching assistants receive professional reviews. Teaching assistants and support staff receive regular and high quality continued professional development and learning. This is linked to the school development plan and wider aims regarding pupil achievement and outcomes.


Deployment decisions in relation to teaching assistants and support staff are routinely reviewed and evaluated for impact.


There is a graduated approach to interventions. Class, group and individual support is balanced appropriately.


Interventions are evidence informed and coordinated effectively to ensure a cycle of review measures the priority being addressed.


Interventions and support resources are coordinated and deployed effectively and strategically. Systems are in place to support this process, for example, through the use of a provision map.


Highly effective administrative support allows staff with responsibility for SEND to work strategically.                                                                                                                                


			





			





			


The quality of SEND


provision


			


The school is appropriately staffed and resourced in order to ensure high quality provision and that pupils with SEND have their statutory needs met.


Outside agency support is engaged appropriately and utilised effectively.


The school has developed a holistic approach to SEND and provision is responsive to the needs, development and well-being of all pupils.


The school has a high degree of expertise in SEND; it is aware of its strengths and areas for developing further.


The school is outward facing and engages critically with developments in practice.
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Questions to inform discussion with individual pupils/groups of pupils





			School:








			Pupil’s Initials





			Year Group:








			Date:











			


Questions to consider during a discussion





			


Notes take from pupil’s responses





			





What do you enjoy most about school?








			





			





What are you good at?











			








			





Is there anything you find difficult?








			





			





Do you have any targets to work on that are just for you?








			





			


Does anyone at home know what your targets are – how did they find out?








			





			


Do you do any work on your targets at home – does anyone help you?








			





			


Questions to consider during a discussion





			


Notes take from responses





			


If you are finding something difficult, is there anything that you can do that helps you?


Do you get any help in school for this?





			





			





Is there anything that gets in the way of your learning?








			





			


Do you think pupils get on well with each other in school?


Do you think pupils feel safe in this school?





			





			


If you have a problem or concern in school where can you go for help?








			





			


[bookmark: _GoBack]What sort of things are you involved in when you are not in lessons, e.g. clubs, specific role or responsibility in school?





			





			


Is there anything you would like to see improved or changed in school?
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SEN Diagnostic Review





Questions to inform discussion with TAs & learning mentors





			Staff:








			Staff roles:





			School:








			Date:











			


Questions to consider during a discussion





			


Notes take from responses





			


[bookmark: _GoBack]Are you involved and if so;


How do you assess pupils with SEN?








			





			





What happens next? (assessment)








			








			





How are targets set for pupils with SEN?








			





			


What additional/different provision is available for pupils with SEN?








			





			


What strategies are in place to support the most behaviourally challenging pupils?





			





			


How do you monitor and track progress of pupils with SEN?








			





			


Questions to consider during a discussion





			


Notes take from responses





			





How well do pupils with SEN achieve/attain in this school?








			





			


How do you ensure that pupils with SEN feel safe in this school?








			





			


What CPD have you accessed which has had an impact on your ability to meet needs of pupils with SEN?





			





			


What types of needs are you least confident about making provision for?








			





			





Have you seen the school’s SEN policy?








			





			


Is there anything you would like to see improved or changed in school with regard to SEN?
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Pupil Experience














			Personnel:


			Year Group(s):








			School:


			Date:








			Focus Area


			Desirable Elements


			Observations








			Experiences on arrival at and departure from school





			· Punctual


· Positive meet and greet of pupil from practitioners


· Mechanisms for pupils to make their feelings known to other adults are available and there are opportunities for pupils to initiate further discussion if appropriate


· Rules and routines are clearly set and adhered to


· Positive meet and greet of parent/carer from practitioners


· Positive meet and greet from peers


· Conforming to school’s uniform policy


· Conforming to school’s homework policy

















			





			Experiences during unstructured times of the day


			· Punctual to all sessions


· Conduct in corridors/ dining hall/school grounds is appropriate


· A variety of activities are made available and are resourced appropriately


· Each activity has clear guidelines and expectations set out


· Systems are in place to ensure that all pupils feel safe and have strategies to enjoy structured times of the day





























			












			Focus Area


			Desirable Elements


			Observations








			Experiences of the social, learning and physical environment





			· Mixes with peers and collaborates well in activities during lessons and in chosen activities during unstructured times


· Chooses to access materials and resources for learning activities appropriately


· Appropriate materials and resources for learning activities are available and accessible (including the use of additional adults)


· The physical layout of the learning environment has been considered for all pupils


· Personal and therapeutic needs have been planned and catered for (including consistent procedures eg using toilet facilities/taking time out)











			





			Experiences of relationships with others


			Interactions are positive between:


· Teachers


· Other T & L practitioners


· Pupils


· Lunch time organisers


· Other school personnel


· Parents/carers


· School escorts














			





			Experiences of teaching and learning


			The pupil experiences:


· A varied curriculum


· A variety of differentiated activities


· A variety of teaching styles


· A variety of inclusive teaching strategies


· A variety of learning styles


· Opportunities to work alone, in a small group, with an adult, with different adults and without an adult


· Opportunities to learn new skills, to revisit emergent skills and to generalise others


· Opportunities for self- directed activity
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Peer Review SEN EHC question sheet.docx







EHC specific information 





			Staff:








			Staff roles:





			School:








			Date:











			


Information required


			


Notes from reviewing and responses from discussions





			


Individual provision maps be in place and available for all pupils with an EHC plan





			





			


Individual timetables be in place and available for all pupils with an EHC plan, showing where and how additional support is being used





			








			Breakdown of staff deployment from EHC plan resources


 


			





			How can you demonstrate what difference this extra support is making?





			





			How are all staff informed and kept up to date in regards to pupils with EHC plans and their individual requirements? 





			





			Does staff training and ongoing CPD reflect the needs of the pupils being supported?


For example:


Team teach training, specific ASD courses, etc
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send peer to peer review timetable April 17.docx

ABC Primary School Peer Review:  4th April 2017


			


			Person A


			Person B


			Person C





			8.15 -8.30


			Introductions 





			8.30- 9.30


Experiences of pupils arrival at school





			Parent Interview Cameron , Thomas , Harvey, Finn Wright


			Meet Gov , HT


			Senco Evidence 





			9.30-10.10.10


			Pupil Interviews –Cameron , Thomas , Neve 


TA interviews  Steph and Trisha, Jane 


			EYFS /KS1 Tours / learning walk 





			KS2  


Tour / learning walk 








			10.10-10.30


			Opportunity for Peer team to meet together





			Break: Could observe Pupils outside interacting with peer and being supported by 1:1 Meeting Room





			10.50- 11.30


			Y3 Lesson observation


Thomas A and Karen Beginning 





Reception 


Intervention S+L


Evan PECS- Nicole 





			Intervention Lifeboat 


Y4/5 (Spelling result)


 


Y2 Lesson Observation Harry Wright and Trish End 





			Meeting re: Data [hard and soft] and progress





			11.30-12.00


			SEN pupil reviews [processes, EHCPs, pupil plans, SENCO and class files etc]


			Intervention Reading Jane Y6


Reading Protracker data  





			SEN pupil reviews [processes, EHCPs, pupil plans, SENCO and class files etc]





			Lunch


			


			Experiences of pupils at lunch time





			12.30-1pm


			Opportunity for Peer team to meet together  - - Lunch provided by school Meeting Room





			1.00- 1.30 


			Discussion to Complete review initial feedback Meeting Room
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Peer to Peer Reporting Template


Add here any context of the school including any Ofsted references to SEND, comments from the SEN Information on the school website, key SEND statistics, for example % of pupils with SEND, % of pupils with an EHCP


			























			FOCUS 


			STRENGTHS


			AREAS FOR DEVELOPMENT


			RECOMMENDATIONS





			Outcomes


			























			


			





			The quality of teaching and learning for


pupils with SEND
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			Assessment and identification


			











			


			





			Monitoring, tracking and evaluation


			














			


			





			Efficient use of resources


			














			


			





			Overall quality of SEND provision
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