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1. Aims
Our overall aim is to help our children become responsible citizens who can make a positive contribution to society. Staff at Green Lane work together with our children to encourage them to become as independent as possible, to achieve a range of qualifications / awards / certificates and be prepared for transfer to the next phase of their lives.

In partnership with our pupils and their parents, we intend to provide a stimulating environment where

· the education and development of our pupils is supported in a pleasant, happy, safe and caring environment, where belief in the importance of positive, interpersonal relationships is firmly embedded;

· enjoyment, interest, motivation and ‘achievement for all’ are fostered through success;

· the curriculum has a wide degree of overlap with the best mainstream curricula, in that it covers, through modification where appropriate, an appropriate range of experiences, the same skills, concepts and moral values;

· each pupil’s present educational and personal needs are met as fully as possible whilst preparing them for life-long learning;

· pupils’ prepare to become socially included, active participants and responsible contributors to society, achieving as much independence as possible.

This policy aims to: 
· Set out how our school will support and make provision for pupils with special educational needs at Green Lane School.
· Explain the roles and responsibilities of everyone involved in providing for pupils with SEN at Green Lane School 
This policy is based upon the following firmly held principles: 
· The education of pupils with special educational needs should be a continuous process, with aims that give direction and purpose to every stage in the process and to the process as a whole. 
· The planning of services for students with special educational needs should be undertaken in liaison with the LA, Health and Social Care. 
· Parents must be involved in every stage of their child’s education. The support, understanding and co-operation of parents of pupils with special educational needs are particularly important, and we will strive to maintain this partnership. 
· We view the role of our school as one that supports and complements mainstream education. We will ensure that our rationale, purpose and pattern of provision are understood by teachers in mainstream schools, by parents and by other professionals involved with our pupils. 
· We will plan and deliver a broad, balanced curriculum to all our pupils, differentiated according to individual needs. 
· Where some of our pupils need to be educated within special classes’ e.g. discrete ASD class, they should be integrated socially with the mainstream of the school and taught with their peers in classes so far as this is appropriate and practical. 
2. Legislation and guidance 
This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice and the following legislation:

· Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEN and disabilities

· The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the SEN information report 

3. Definitions 
A pupil has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for them. 
They have a learning difficulty or disability if they have: 

· A significantly greater difficulty in learning than the majority of the others of the same age, or 
· A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools 

Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.
4. Roles and responsibilities 
4.1 The SENCO 

The SENCO at Green Lane is Luke Bennett.
At Green Lane School the SENCO will: 

· Work with the headteacher and SEN governor to determine the strategic development of the SEN policy and provision in the school 

· Provide professional guidance to colleagues across the authority and work with staff, parents, and other agencies to ensure that pupils with SEN receive appropriate support and high-quality teaching 

· Be the point of contact for external agencies, especially the local authority and its support services 
· Be part of the Local Authority panel of professionals who allocate places at Green Lane School
· Provide professional guidance to staff at Green Lane School

· Monitor new pupils to Green Lane

· Liaise with the Local Authority around additional funding requirements

· Liaise with other Local Authorities around pupils that attend Green Lane School from out of area

4.2 The Annual Review Procedure
When a pupil has an Education Health and Care Plan (EHCP) the LA must review the plan at least every twelve months. The purpose of an EHCP is to make special educational provision to meet the special educational needs of the child or young person and to secure the best possible outcomes for them across education, health and social care. Dates are set at the beginning of the school year for the Annual Reviews to be held. The LA is informed of this Annual Review Schedule as are other appropriate professionals. Our reviews are held in the Autumn and Spring term. 
All pupils at Green Lane School have an Education, Health and Care Plan. Two weeks before the set date for the annual review a letter is sent out to invite parents and other professionals involved with the pupil to the meeting. The following information is collated for the review: 
· The latest end of year school report 
· The latest Individual Education Plan (IEP) 
· Record of attendance 
· Relevant reports and information including input from the pupil which states what they like, what they are good at and what they are working towards 
Parents, carers and professionals who are currently involved with a pupil receive an invitation to attend. If professionals cannot attend, they are asked to submit a written report if appropriate. 
Professionals involved may include:

· Member of class team 
· Physio 
· Social care 
· 14-25 Development Manager 
· Speech and Language Therapist 
· Representative from the Local Authority/EHC team 
· Any relevant outside agency 
If parents/carers cannot attend the review every attempt will be made to agree a mutually convenient time. If parents are unable to attend then issues that need to be raised may be discussed over the telephone. 
Co-ordination of reviews 
· The Admin Manager co-ordinates the review process. 
· A member of the Senior Leadership Team (SLT) will chair the review 
· At the end of a set of reviews the completed paperwork is sent to the LA 
· The decision to amend the EHCP is made by the LA although the school will make recommendations based on the evidence gathered in school 
· When the LA has received the review papers and no changes are needed the LA then informs the school in writing and the review papers are placed in the pupil file. 
· When changes are made to the EHCP, the LA informs the school and parents in writing and the amended EHCP is subsequently sent.
5. SEN information 

5.1 The kinds of SEND that are provided for
Green Lane School provides provision for a range of needs, including: 

· Communication and interaction, for example, autistic spectrum disorder, speech and language difficulties 

· Cognition and learning, for example, dyslexia, dyspraxia 

· Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder (ADHD)

· Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing difficulties, epilepsy 

· Moderate/severe learning difficulties 

5.2 Assessing and reviewing pupils' progress towards outcomes
Pupils in our Oak and Willow Pathway are assessed using Progression Steps and Steps 4 Life (KS4 only) taken from the Bsquared assessment package. These assessment methods divides each progress milestone into finely graded outcomes, so that even the smallest steps of progress can be captured. The assessment system assists teachers to set targets for the pupils. 

The Engagement Model (DfE) has been introduced from the Summer Term 2021 and will be used to assess pupils in our Maple Pathway working on the Engagement Steps framework of BSquared as this provides opportunities for staff to collect anecdotal evidence of breadth of progress at these very early levels of learning. 
Pupils in our Elm Pathway (discrete ASD provision) are also assessed using Steps 4 Life but also the SCERTS Model. This model sets targets and assesses progress in Social Communication, Emotional Regulation and Transactional Support.

Pupils are all set termly targets in all English, Maths and PSHE strands (or SCERTS for those pupils accessing Elm Pathway)
Assessment of learning and assessment for learning are incorporated into each activity at an appropriate level. Pupils also have evidence of their work in electronic learning journals using Evidence for Learning (EfL) which can be accessed and added to by parents and carers. A merit assembly takes place weekly to celebrate achievements.
Each year, class teachers will carry out a clear analysis of each pupil’s needs. This will draw on:

· The teacher’s assessment and experience of the pupil 

· Their previous progress and attainment or behaviour 

· Other teachers’ assessments, where relevant 

· The views and experience of parents

· The pupil’s own views

· Advice from external support services, if relevant 

The assessment will be reviewed regularly. 

All teachers and support staff who work with the pupil will be made aware of their needs, the outcomes sought, the support provided, and any teaching strategies or approaches that are required. We will regularly review the effectiveness of the support and interventions and their impact on the pupil’s progress. 

5.3 Teaching and Learning 

Teachers are responsible and accountable for the progress and development of all the pupils in their class. All pupils have access to high-quality teaching. This will be differentiated for individual pupils. Lessons at Green Lane are delivered imaginatively with a focus on multi-sensory teaching and learning strategies and reflect pupils’ changing needs as they mature. 
At Green Lane we differentiate our curriculum to ensure all pupils are able to access it. Learning takes place in small groups, whole classes, 1:1 or individually. Classes in Green Lane have up to 14 pupils but those where support needs are greatest are often much smaller. Learning can be in the classroom, outdoors or in the community.
Resources are adapted to meet the needs of the pupils, This may involve larger font, use of ICT, visuals, coloured overlays or communication aids. Communication systems appropriate to individual pupils are used such as objects of reference, photos, on body signing, Makaton, symbols etc. Work, objectives and targets are differentiated to each pupil. Our lessons are structured according to the needs of the pupils through the use of class timetables and visual supports such as ‘now and next’ boards. Teaching assistants, students and volunteers are used effectively to support learning, and lessons are structured to promote communication and independence as far as possible
Our site was built in 2014 and is fully accessible. Corridors are wide to allow easy movement of pupils in wheelchairs. The visual environment in each of the classrooms meets the needs of the pupils in that class. We have disabled changing and toilet facilities and disabled parking spaces. We also have different colours around the door frames to signify room use. The school grounds include two large playgrounds, a number of small playgrounds, a school field, forest school/woodland and horticulture area. We also have a sports hall, hydrotherapy pool and sensory room on site.
5.4 Additional support for learning 

The following professionals provide specialist services at Green Lane School 
· Paediatrician 
· Speech and Language Therapists and assistant 
· Visual Impairment Team 
· Occupational Therapist 
· Music Tutors 
· Physiotherapist 
· Hearing Impairment Team 
· PE Tutors
We also provide clinics for: 
( Bladder and Bowel 
( Orthoptist 
( Behaviour nurse 
Medical reviews are also held at school. We have a Family Support team to undertake a wide ranging role including some direct work with parents at home or/and in school, support Social Worker and to attend meetings on behalf of the school including Early Help, CIN etc. 
Within school, we have a number of staff with additional training in areas including but not limited to challenging behaviour, ASD, Team Teach, Makaton, Story Massage, Mental Health First Aid, Forest School Leaders and Manual Handling

5.5 Evaluating the effectiveness of provision 
All pupils have an EHCP which acts as a baseline for personalised teaching and learning programmes. The EHCP and the subsequent IEP’s set from this are linked to the statutory Annual Review process. The question of appropriate placement is discussed at every Annual Review. Transition and inclusion where appropriate is agreed with parents. The school has rigorous quality assurance systems involving senior leaders, middle leaders and governors. We liaise with other professionals to plan services that will enhance teaching, learning and progress. Pupils can leave at the end of the academic year in which they are sixteen but some pupils have the option of staying on at Green Lane School until they are nineteen. Pupils have the opportunity to link with Further Educational Colleges facilitate transition. Green Lane School has a member of the Family Support team who ensures that this process is robust and supports the pupils’ to make a successful transition to their next placement.
At Green Lane School we strive to provide the best for our pupils. We have a range of opportunities for pupils, parents, staff and other stakeholders to provide feedback and suggest development routes.
5.6 Support for improving emotional and social development

We provide support for pupils to improve their emotional and social development in the following ways:

· Access to high quality teaching 
· Access to a high quality PSHE and RSHE curriculum

· Emotional regulation and social development is woven into the curriculum

· Support from a Family Support team who can signpost/arrange access to additional support 

· Access to additional therapies e.g. horticulture, art, play
· An active school council
· Opportunities to develop leadership skills such as play leaders or sports leaders

· Access to a strong outdoor learning offer
· Access to a strong arts offer
· A zero tolerance approach to bullying.  
5.7 Accessing Alternative Provisions (AP)

 As part of our commitment to inclusive education, the school views the use of Alternative Provisions (AP) as a last resort, specifically reserved for rare instances where a pupil is at significant risk of permanent exclusion. Before any such placement is considered, we proactively present the case to the Local Authority SEND panel to explore all available graduated responses and additional school-based support. Should a transition to AP be deemed necessary, the school conducts rigorous due diligence—including site visits and health and safety audits—to ensure the provider can meet the pupil’s specific needs and provide a high-quality, safe learning environment.
5.8 Complaints about SEN provision 

Complaints about SEN provision in our school should be made to the class teacher in the first instance. They will then be referred to the school’s complaints policy. 
5.9 The local authority local offer

Local authorities must publish a Local Offer, setting out in one place information about provision they expect to be available across education, health and social care for children and young people in their area who have SEN or are disabled. As a school, we publish our information on the school website (www.greenlaneschool.co.uk). 
6. Monitoring arrangements

This policy and information report will be reviewed by every year. It will also be updated if any changes to the information are made during the year. 

It will be approved by the governing board. 

7. Links with other policies and documents

This policy links to our policies on 
· Accessibility plan 

· Behaviour 

· Equality 

· Supporting pupils with medical conditions 
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