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1. Aims
Green Lane School is committed to providing a safe, inclusive and supportive learning environment in which all pupils can achieve their potential.
The school recognises that all pupils have special educational needs and an Education, Health and Care Plan (EHCP). Decisions relating to suspension or permanent exclusion will therefore be informed by a thorough understanding of each pupil's individual needs, communication profile, emotional regulation, disability and the support available to them.
The school aims to ensure that:
· The suspension and permanent exclusion process is applied fairly, consistently and in accordance with statutory requirements.
· Suspensions and permanent exclusions are lawful, reasonable, proportionate and procedurally fair.
· The process is understood by governors, staff, parents, carers and pupils.
· Appropriate preventative interventions and reasonable adjustments are considered before exclusion.
· The safety, education and welfare of all pupils and staff are protected.
· Pupils and parents are meaningfully involved in decisions, with communication adapted to individual needs.
· Permanent exclusion remains a last resort.
· Pupils receive appropriate educational provision and support to maintain their engagement with education.
· Pupils are supported to return successfully following suspension.
· Pupils do not become disengaged from education or become not in education, employment or training (NEET).
The school recognises that suspension and permanent exclusion are disciplinary measures and must not be used as substitutes for appropriate SEND provision, safeguarding arrangements or effective behaviour support.
2. Legislation and statutory guidance
This policy is based on the Department for Education's statutory guidance:
Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement, effective from 26 July 2026.
The policy has regard to the following legislation and statutory guidance, as amended:
· Education Act 2002, including section 51A.
· Education Act 2011.
· Education and Inspections Act 2006.
· Education Act 1996.
· School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012.
· School Discipline (Pupil Exclusions and Reviews) (England) (Amendment and Transitional Provision) Regulations 2023.
· Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, as amended.
· Education (Educational Provision for Improving Behaviour) (Application to Academies and Pupil Referral Units and Minor Amendments) Regulations 2026.
· Equality Act 2010.
· Children and Families Act 2014.
· School Attendance (Pupil Registration) (England) Regulations 2024.
· Special Educational Needs and Disability Code of Practice: 0 to 25 years.
· Behaviour in Schools: Advice for Headteachers and School Staff.
· Keeping Children Safe in Education.
· Working Together to Improve School Attendance.
The school will have regard to the most recent applicable statutory guidance and legislation where these are updated during the lifetime of this policy.
3. Definitions
3.1 Suspension
A suspension is a temporary exclusion from school for a fixed period.
A pupil may be suspended for one or more fixed periods, up to a maximum of 45 school days in a single academic year.
A suspension may include part of the school day, including lunchtime.
Where a pupil is suspended for part of a school day, this will count as half a school day towards the statutory maximum.
A suspension must have a clearly identified start and end date.
3.2 Permanent exclusion
Permanent exclusion occurs when a pupil is no longer permitted to attend the school because of a disciplinary decision made by the Headteacher.
Permanent exclusion will normally be a last resort.
3.3 School day
For the purposes of suspension and permanent exclusion, a school day is any day on which there is a school session.
INSET days and staff training days do not count as school days.
3.4 Informal exclusion
An informal or unofficial exclusion occurs where a pupil is sent home or prevented from attending school for disciplinary reasons without the formal statutory exclusion process being followed.
Informal exclusions are unlawful, even where parents or carers agree to the arrangement.
Green Lane School will not use informal exclusions.
4. The decision to suspend or permanently exclude
4.1 Responsibility for the decision
Only the Headteacher, or an individual lawfully acting in the role of Headteacher, may suspend or permanently exclude a pupil.
The decision must be made in accordance with statutory guidance and the school's Behaviour Policy.
The Headteacher will consider the circumstances of each case individually.
4.2 Suspension
Suspension may be used in response to a breach of the school's Behaviour Policy where the Headteacher considers it an appropriate and proportionate disciplinary response.
The school recognises that suspension can provide an opportunity to review existing support arrangements and implement additional interventions where necessary.
Suspension will not automatically be used following an incident involving physical aggression, property damage, dysregulation or the use of restrictive physical intervention.
Each incident will be considered individually, taking account of the pupil's needs, the circumstances and the available evidence.
4.3 Permanent exclusion
A decision to permanently exclude a pupil will only be taken:
· In response to a serious breach or persistent breaches of the school's Behaviour Policy; and
· Where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others.
Permanent exclusion will normally be a last resort.
The school recognises that there may be exceptional circumstances where a serious incident warrants consideration of permanent exclusion, even where the pupil has not previously been suspended.
4.4 Considerations before making a decision
Before deciding whether to suspend or permanently exclude a pupil, the Headteacher will:
· Consider all relevant facts and evidence.
· Establish the facts on the balance of probabilities.
· Consider whether the incident was provoked or influenced by other circumstances.
· Allow the pupil to give their version of events, using communication methods appropriate to their needs.
· Consider the pupil's special educational needs and disabilities.
· Consider whether the behaviour may be linked to an unmet need.
· Consider whether appropriate reasonable adjustments have been implemented.
· Review relevant behaviour support plans, risk assessments and previous interventions.
· Consider the impact of the incident on other pupils and staff.
· Consider whether additional support or alternative interventions would be appropriate.
· Consider the pupil's safeguarding circumstances and any additional risks arising from exclusion.
The Headteacher will also consider whether the pupil has a social worker or is a looked-after child and involve relevant professionals where appropriate.
The school will ensure that the decision is lawful, reasonable, proportionate and procedurally fair.
4.5 Further evidence and additional incidents
Where further evidence comes to light following a suspension, the Headteacher may consider whether a further suspension or permanent exclusion is appropriate.
Any subsequent decision must be made lawfully and must not simply extend an existing suspension retrospectively.
A permanent exclusion may follow an initial suspension where further evidence or circumstances justify a separate decision.
The reasons for any subsequent decision will be clearly recorded and communicated.
5. Special educational needs, disability and EHCP considerations
Green Lane School recognises that all pupils have identified special educational needs and an Education, Health and Care Plan (EHCP).
The school acknowledges that behaviours which challenge may arise from a range of factors, including communication difficulties, emotional dysregulation, sensory needs, anxiety, unmet needs or difficulties understanding and responding to expectations.
The school will not assume that all behaviour arising from a pupil's additional needs is deliberate misconduct.
The school recognises its duties under the Equality Act 2010 and the Children and Families Act 2014.
5.1 Considerations before exclusion
Before considering suspension or permanent exclusion, the Headteacher will ensure that the following have been considered:
· The pupil's identified special educational needs and disabilities.
· The provision specified within the pupil's EHCP and whether it is being delivered.
· The pupil's communication profile and ability to understand expectations and consequences.
· Any known triggers, unmet needs or environmental factors contributing to the incident.
· Whether appropriate reasonable adjustments have been implemented.
· The pupil's behaviour support plan, risk assessments and previous interventions.
· Whether further specialist assessment, support or an early EHCP review is required.
The school will consider whether the pupil's needs have changed and whether existing provision remains appropriate.
5.2 Reasonable adjustments
The school will consider whether reasonable adjustments are required to prevent a pupil from experiencing substantial disadvantage because of their disability.
Adjustments may include:
· Adaptations to communication and instructions.
· Visual support and alternative communication methods.
· Changes to the learning environment.
· Sensory and emotional regulation support.
· Adaptations to transitions and routines.
· Individualised behaviour support strategies.
· Additional adult support or specialist intervention.
The school will consider whether a failure to make appropriate reasonable adjustments has contributed to the circumstances leading to the proposed exclusion.
5.3 EHCP reviews
Where concerns about behaviour are persistent or escalating, the school will work with parents, the local authority and relevant professionals to review the pupil's needs and provision.
Where appropriate, the school will request an early or emergency review of the pupil's EHCP.
The review may consider:
· Whether the pupil's identified needs have changed.
· Whether the provision specified within the EHCP remains appropriate.
· Whether additional support or specialist assessment is required.
· Whether changes to the pupil's educational provision should be considered.
An EHCP does not prevent a pupil from being suspended or permanently excluded.
However, any decision must take account of the pupil's individual circumstances and the school's statutory duties.
The school will not use suspension or permanent exclusion as a substitute for requesting an EHCP review or addressing unmet educational needs.
6. Positive behaviour support and preventative intervention
Green Lane School adopts a preventative and graduated approach to behaviour support.
The school recognises that behaviour is a form of communication and that understanding the function of behaviour is an important part of providing effective support.
Where a pupil demonstrates persistent or escalating behaviours of concern, the school will consider appropriate interventions.
These may include:
· Reviewing the pupil's behaviour support plan and individual risk assessments.
· Reviewing communication, sensory and emotional regulation strategies.
· Considering environmental adaptations.
· Seeking specialist advice and undertaking further assessment where appropriate.
· Working collaboratively with parents, carers and relevant professionals.
· Reviewing staffing arrangements and the support available to the pupil.
· Considering an early EHCP review where existing provision may no longer meet the pupil's needs.
The school will consider whether the strategies and interventions already in place have been implemented consistently and whether they have been effective.
6.1 Physical intervention and exclusion
The use of reasonable force or restrictive physical intervention will not automatically result in suspension or permanent exclusion.
The school recognises that restrictive physical intervention may be necessary in exceptional circumstances to prevent injury or manage an immediate risk of harm.
Any subsequent disciplinary decision will be considered separately, taking account of:
· The circumstances leading to the incident.
· The pupil's individual needs.
· The level of risk presented.
· The support and preventative strategies in place.
· Whether the pupil's behaviour constituted a breach of the Behaviour Policy.
· The school's statutory duties.
The school will not treat the use of physical intervention itself as evidence that suspension or permanent exclusion is necessary.
Relevant incidents will be recorded and reviewed in accordance with the school's Positive Handling and Use of Reasonable Force Policy.
7. Safeguarding and exclusion
Green Lane School recognises that safeguarding and disciplinary procedures serve different purposes.
Where an incident raises immediate safeguarding concerns, the school will take proportionate action to protect the safety and welfare of pupils and staff.
Safeguarding arrangements will be considered separately from disciplinary suspension or permanent exclusion.
The school will not use informal exclusion, unauthorised absence or arrangements requiring parents to collect a pupil as a substitute for the statutory exclusion process.
7.1 Immediate safeguarding concerns
Where there is an immediate risk of harm, the school will follow its safeguarding, behaviour and critical incident procedures as appropriate.
The Designated Safeguarding Lead will be involved where safeguarding concerns are identified.
The school will consider the safety and welfare of all pupils involved, including any pupil whose behaviour has caused concern.
Where appropriate, the school will liaise with parents, children's social care, the local authority or other relevant professionals.
7.2 Keeping pupils apart for safeguarding purposes
There may be circumstances where pupils need to be kept apart to manage an identified safeguarding risk.
Such arrangements will be based on an individual assessment of risk and will not be used as an informal disciplinary exclusion.
The school will ensure that arrangements are proportionate, appropriately recorded and regularly reviewed.
The school will maintain appropriate educational provision and will consider the impact of any arrangements on the pupils involved.
Where arrangements involve a pupil being educated away from their usual setting, the school will ensure that the relevant statutory requirements are followed.
7.3 Safeguarding during exclusion
Where a pupil is suspended or permanently excluded, the school will consider any additional safeguarding risks arising from the pupil being out of school.
This may include consideration of:
· The pupil's vulnerability and individual needs.
· Whether the pupil has a social worker.
· Whether the pupil is looked after.
· Risks associated with being out of education.
· The pupil's emotional well-being.
· Any additional support required by the family.
The school will maintain appropriate arrangements for safeguarding, education and communication with parents throughout the exclusion process.
8. Roles and responsibilities
8.1 The Headteacher
The Headteacher is responsible for making decisions regarding suspension and permanent exclusion.
The Headteacher will ensure that all decisions comply with statutory requirements and are appropriately recorded.
Informing parents
The Headteacher will notify parents of a suspension or permanent exclusion without delay.
The school will provide written notification containing:
· The reason or reasons for the exclusion.
· The length of a suspension or confirmation that the exclusion is permanent.
· Information about parents' rights to make representations to the governing board.
· Details of how representations can be made.
· Information about the pupil's right to participate in the process.
· Details of any requirement for the governing board to consider reinstatement.
· Information about parents' rights to attend relevant meetings, be represented and bring a friend.
The school will ensure that communication is accessible and that parents are provided with appropriate support to understand the process.
Parental responsibilities
Parents will be informed of their legal responsibilities during the first five school days of an exclusion.
Where applicable, parents are required to ensure that their child is not present in a public place during school hours without reasonable justification.
The school will provide information about this requirement and the potential consequences of failing to comply.
Informing the governing board and local authority
The Headteacher will notify the local authority of every suspension and permanent exclusion without delay, regardless of its length.
The Headteacher will notify the governing board without delay of:
· Any permanent exclusion.
· Any suspension that would result in the pupil being suspended for more than five school days in a term.
· Any suspension or permanent exclusion that would result in the pupil missing a public examination or national curriculum test.
Other suspensions will be reported to the governing board at least once a term.
Where a permanently excluded pupil lives in a different local authority area, the school will also notify the pupil's home authority without delay.
Pupils with a social worker or who are looked after
Where a pupil has a social worker, the Headteacher will notify the social worker without delay.
Where a pupil is looked after, the Headteacher will notify the Virtual School Head without delay.
The school will work with relevant professionals to consider the pupil's educational and safeguarding needs.
8.2 Cancelling a suspension or permanent exclusion
The Headteacher may cancel a suspension or permanent exclusion before the governing board has met to consider whether the pupil should be reinstated, subject to the statutory requirements.
An exclusion cannot be cancelled once the governing board has met to consider reinstatement.
The school will not cancel more than one exclusion for the same pupil in an academic year.
Where an exclusion is cancelled, the school will:
· Notify parents without delay.
· Notify the governing board and local authority.
· Notify the social worker and Virtual School Head where relevant.
· Provide the reasons for the cancellation.
· Offer parents the opportunity to meet with the Headteacher to discuss the circumstances.
· Make appropriate arrangements for the pupil's return to school.
· Update relevant records and notifications.
The school will ensure that any cancellation is recorded and that the pupil's educational provision is maintained.
8.3 The governing board
The governing board is responsible for considering the reinstatement of excluded pupils in accordance with statutory requirements.
The governing board will:
· Consider whether exclusion decisions are lawful, reasonable and procedurally fair.
· Consider representations from parents and pupils.
· Consider the pupil's special educational needs and disabilities.
· Ensure that relevant statutory timescales are met.
· Arrange suitable full-time education from the sixth school day of a suspension lasting more than five school days.
· Monitor suspension and permanent exclusion data.
· Review the effectiveness of preventative interventions.
· Ensure that the school meets its statutory responsibilities.
The governing board may delegate reinstatement functions to an appropriately constituted committee in accordance with the relevant regulations.
Governors involved in considering reinstatement must be impartial and must not have a conflict of interest.
8.4 The local authority
The local authority is responsible for arranging suitable full-time education for a permanently excluded pupil of compulsory school age from no later than the sixth school day following the permanent exclusion.
The school will work with the local authority to support the pupil's transition to appropriate educational provision.
Where a pupil has an EHCP, the school will liaise with the local authority regarding the pupil's continuing educational needs and statutory provision.
9. Education during suspension or permanent exclusion
9.1 Education during the first five school days
The school will take reasonable steps to set and mark work for a pupil during the first five school days of a suspension.
Work will be appropriate to the pupil's age, ability, individual needs and EHCP.
For pupils at Green Lane, this may include adapted learning activities, practical tasks, communication activities or other suitable educational resources.
The school will consider how parents can reasonably support the pupil to access the work.
9.2 Education from the sixth school day
For a suspension lasting more than five school days, the governing board will arrange suitable full-time education to begin no later than the sixth school day.
For a permanent exclusion, the local authority is responsible for arranging suitable full-time education from no later than the sixth school day.
Provision will be appropriate to the pupil's age, ability, aptitude and special educational needs.
Where a pupil has an EHCP, the school will work with the local authority to ensure that the pupil's identified needs are appropriately considered.
9.3 Notification of alternative provision
Where alternative provision is arranged, parents will be informed of:
· The date the provision will begin.
· The start and finish times.
· The address of the provision.
· The person to whom the pupil should report.
· Any other relevant arrangements.
Where this information is not available when the initial exclusion notification is issued, it will be provided as soon as reasonably practicable and within the statutory timescales.
The school will work with parents and relevant professionals to support the pupil's access to the provision.
10. Considering the reinstatement of a pupil
The governing board will consider the reinstatement of a pupil in accordance with statutory requirements.
10.1 Mandatory consideration
The governing board must consider reinstatement within 15 school days of receiving notice of the exclusion where:
· The exclusion is permanent.
· A suspension would bring the pupil's total number of school days of suspension to more than 15 in a term.
· The exclusion would result in the pupil missing a public examination or national curriculum test.
Where a pupil would miss a public examination or national curriculum test, the governing board will, so far as reasonably practicable, consider reinstatement before the examination or test takes place.
10.2 Suspensions of more than five and up to 15 school days
Where a pupil's suspensions total more than five and up to and including 15 school days in a term, the governing board must consider reinstatement if requested to do so by parents.
The meeting must take place within 50 school days of receiving notice of the exclusion.
10.3 Suspensions of five school days or fewer
Where a pupil's suspensions total five school days or fewer in a term, parents may make representations to the governing board.
The governing board must consider any representations made.
However, the governing board is not required to arrange a meeting with parents and cannot direct reinstatement in these circumstances.
10.4 Governing board considerations
When considering reinstatement, the governing board will consider:
· Whether the exclusion was lawful.
· Whether the decision was reasonable and procedurally fair.
· Whether the Headteacher followed relevant statutory duties.
· The evidence supporting the decision.
· The pupil's individual circumstances.
· The pupil's special educational needs and disabilities.
· Whether reasonable adjustments were appropriately considered.
· The impact of the decision on the pupil and others.
The governing board will decide whether disputed facts are established on the balance of probabilities.
The governing board may:
· Decline to reinstate the pupil; or
· Direct reinstatement immediately or on a specified date.
Where reinstatement is no longer practicable, the governing board will still consider whether the Headteacher's decision was justified.
10.5 Pupil participation
The school recognises the importance of obtaining the pupil's views.
For pupils with communication difficulties, appropriate adaptations will be made.
These may include:
· Visual information.
· Accessible language.
· Alternative and augmentative communication.
· Additional processing time.
· Support from a familiar adult.
· Opportunities to provide views in advance of a meeting.
The pupil's views will be considered alongside the other evidence.
10.6 Meeting arrangements
Parents will be informed of their right to attend relevant meetings, be represented and bring a friend.
Meetings may take place remotely where this is permitted by statutory requirements.
Where a remote meeting is proposed, the governing board will ensure that the relevant statutory conditions are met and that all participants can participate effectively.
10.7 Recording and communicating the decision
Minutes will be taken of the meeting and a record of the evidence considered will be retained.
The outcome will be recorded on the pupil's educational record.
The governing board will notify the Headteacher, parents and local authority of its decision and the reasons for it in writing without delay.
Where relevant, the pupil's social worker and Virtual School Head will also be informed.
Where the governing board declines to reinstate a permanently excluded pupil, parents will be provided with information about their right to request an independent review.
11. Independent review panels
Where the governing board decides not to reinstate a permanently excluded pupil, parents have the right to apply for an independent review.
The local authority is responsible for arranging an independent review panel.
11.1 Applications
Applications for an independent review must be made within 15 school days of parents receiving notice of the governing board's decision not to reinstate the pupil.
The written notification will explain:
· The right to request an independent review.
· The deadline for submitting an application.
· Where and how an application should be submitted.
· The grounds on which an application may be made.
· The right to request the appointment of an SEN expert.
· The right to be represented and bring a friend.
11.2 SEN expert
Parents have the right to request the appointment of an SEN expert, regardless of whether the pupil has identified special educational needs.
The SEN expert will be appointed at no cost to parents.
The role of the SEN expert is to provide impartial advice to the panel about how special educational needs may be relevant to the exclusion.
Given that all pupils at Green Lane have an EHCP, the school recognises the importance of ensuring that relevant SEND information is available to the panel.
11.3 Panel membership
The independent review panel will consist of three or five members drawn from the following categories:
· A lay member who will chair the panel.
· School governors.
· Headteachers or individuals with relevant headteacher experience.
Panel membership, independence and eligibility will comply with the relevant regulations.
A clerk will be appointed to support the panel.
11.4 Panel decisions
The independent review panel may:
· Uphold the governing board's decision.
· Recommend that the governing board reconsiders reinstatement.
· Quash the governing board's decision and direct it to reconsider reinstatement where the relevant legal threshold is met.
The panel cannot directly reinstate a pupil.
The governing board will respond to any recommendation or direction in accordance with statutory requirements.
11.5 Discrimination claims
Parents who believe that an exclusion involved unlawful discrimination may make a claim under the Equality Act 2010.
Disability discrimination claims relating to school exclusions may be made to the First-tier Tribunal (Special Educational Needs and Disability).
Other relevant discrimination claims may be made to the appropriate court.
Parents will be provided with information about their rights and relevant timescales.
12. School registers and attendance
The school will maintain its admission and attendance registers in accordance with the School Attendance (Pupil Registration) (England) Regulations 2024 and other applicable statutory requirements.
12.1 Attendance during suspension or permanent exclusion
Where a pupil is suspended or permanently excluded and is not attending alternative provision, the appropriate attendance code will be used.
Code E will be used where the pupil is suspended or permanently excluded and no alternative provision is in place.
Where a pupil attends alternative provision, the school will use the appropriate code according to the actual educational and registration arrangements.
This may include:
· Code B: Attendance at an approved educational activity, where the relevant conditions are met.
· Code D: Dual registration at another school.
· Code K: Attendance at education provision arranged by the local authority, where the relevant conditions are met.
The school will ensure that attendance codes accurately reflect the pupil's circumstances.
12.2 Removal from the admission register
A pupil who has been permanently excluded will only be removed from the admission register when the relevant statutory conditions have been met.
Where parents have the right to request an independent review, the school will not remove the pupil from the admission register before the relevant statutory period has expired.
Where an independent review has been requested, the school will await the conclusion of the review process before removing the pupil from the register, unless another lawful ground for removal applies.
The school will liaise with the local authority regarding any removal from roll.
12.3 Recording and reporting
The school will ensure that all suspensions and permanent exclusions are accurately recorded.
Records will include:
· The pupil's name.
· The reason for the exclusion.
· The type of exclusion.
· The start and end dates.
· The number of school days lost.
· Relevant notifications.
· Educational arrangements.
· Governing board decisions and outcomes.
Records will be maintained in accordance with the school's information governance and data protection arrangements.
13. Returning from suspension
Following a suspension, the school will plan a supportive and personalised reintegration process to help the pupil return successfully to education.
Where appropriate, this will involve:
· The pupil.
· Parents or carers.
· A member of the senior leadership team.
· The class team.
· Relevant professionals.
The reintegration process will consider:
· The circumstances leading to the suspension.
· Any underlying unmet needs.
· The pupil's emotional well-being and readiness to return.
· Any necessary changes to their behaviour support plan.
· Any necessary changes to risk assessments.
· Whether the pupil's EHCP provision requires review.
· Additional communication, sensory or emotional regulation support.
· Appropriate support for other pupils or staff affected by the incident.
· Arrangements for monitoring the effectiveness of agreed support.
A reintegration meeting may be arranged where appropriate.
However, attendance at a reintegration meeting will not be a condition of the pupil returning to school.
The school will not extend a suspension or delay a pupil's return because parents are unable to attend a meeting.
13.1 Reintegration planning
Where appropriate, an individual reintegration plan will be developed.
This may include:
· A review of the pupil's daily timetable.
· Additional emotional regulation support.
· Adaptations to transitions.
· Increased communication with parents.
· A review of environmental arrangements.
· Additional staff support.
· Short-term monitoring and review arrangements.
Any adjustments to the pupil's educational arrangements will be made in accordance with statutory requirements.
The school will ensure that the pupil is supported to return positively and that the reintegration process does not become an additional disciplinary sanction.
14. Pupil movement and alternative arrangements
Green Lane School recognises that changes to a pupil's educational placement must be lawful, transparent and in the pupil's best interests.
The school will not use pupil movement as a substitute for the statutory suspension or permanent exclusion process.
14.1 Off-rolling
The school recognises that off-rolling is unlawful where a pupil is removed from the school roll without a lawful basis or where parents are encouraged to remove their child primarily in the interests of the school rather than the pupil.
The school will not:
· Encourage parents to withdraw a pupil to avoid permanent exclusion.
· Remove a pupil from the admission register without a lawful basis.
· Use informal arrangements to prevent a pupil from attending school.
· Use alternative provision or reduced timetables as a means of avoiding statutory responsibilities.
Any proposed change of placement for a pupil with an EHCP will involve the local authority and the relevant statutory processes.
14.2 Reduced timetables
A temporary reduced timetable will not be used as a disciplinary sanction or as a substitute for suspension or permanent exclusion.
Where a temporary reduced timetable is considered appropriate for an individual pupil, it will be agreed and implemented in accordance with statutory attendance guidance.
Arrangements will be based on the pupil's individual circumstances and will include:
· A clear rationale.
· Appropriate consultation with parents.
· Consideration of the pupil's EHCP and safeguarding needs.
· A plan for returning to full-time education.
· A specified review date.
· Appropriate recording and monitoring.
The school will liaise with the local authority where required.
14.3 Alternative provision and off-site direction
Where alternative provision or off-site direction is considered, the school will ensure that the relevant statutory requirements are followed.
Any placement will be appropriate to the pupil's individual needs and will be subject to appropriate monitoring and review.
The school will consider:
· The purpose of the placement.
· The pupil's EHCP and identified needs.
· The suitability and safety of the provision.
· The intended educational outcomes.
· Safeguarding arrangements.
· Transport and accessibility.
· The arrangements for monitoring progress and attendance.
· The arrangements for reviewing the placement.
The governing board will maintain appropriate oversight of such arrangements.
14.4 Managed moves
Where a managed move is considered, the school will ensure that it is genuinely voluntary and undertaken in the pupil's best interests.
Parents, the pupil where appropriate, the local authority and relevant professionals will be involved.
For pupils with an EHCP, any proposed change of placement will be considered through the appropriate statutory processes.
A managed move will not be used to avoid the statutory permanent exclusion process.
15. Monitoring arrangements
The Headteacher will monitor suspensions and permanent exclusions and report to the governing board at least termly.
Monitoring will include:
· The total number of suspensions.
· The total number of school days lost.
· The number of individual pupils suspended.
· Repeat suspensions involving individual pupils.
· The reasons for suspensions.
· Patterns across pathways, key stages and classes.
· Links between suspensions and EHCP reviews.
· The effectiveness of preventative interventions.
· The effectiveness of reintegration arrangements.
· Any permanent exclusions and subsequent pupil outcomes.
The school will also consider whether particular groups of pupils are disproportionately affected.
Where patterns or concerns are identified, the school will consider whether changes are required to behaviour support, staffing, provision, training or other relevant arrangements.
The governing board will use this information to provide appropriate challenge and oversight.
The Headteacher will also liaise with the local authority to ensure suitable educational provision for excluded pupils.
15.1 Policy review
This policy will be reviewed annually by the Headteacher.
It will also be reviewed earlier where changes to legislation or statutory guidance require amendments.
The policy will be approved by the governing board.
16. Links with other policies
This policy should be read alongside the school's:
· Behaviour Policy.
· Positive Handling and Use of Reasonable Force Policy.
· Special Educational Needs Policy.
· Child Protection and Safeguarding Policy.
· Attendance Policy.
· Equality and Accessibility Policies.
· Critical Incident and Lockdown Policy.
· Complaints Procedure.
· Alternative Provision arrangements and procedures.
The school will ensure that these policies are consistent and that staff understand the distinction between disciplinary, safeguarding and SEND-related processes.
















[bookmark: _GoBack]Appendix 1: Independent review panel training
The local authority must ensure that all members of an independent review panel and clerks have received the required training within the two years before the date of the review.
Training must cover:
· The requirements of primary legislation, regulations and statutory guidance governing suspensions and permanent exclusions.
· The principles applicable to judicial review and their relevance to panel decision-making.
· The need for procedural fairness and the rules of natural justice.
· The role of the chair and clerk.
· The duties of Headteachers, governing boards and review panels under the Equality Act 2010.
· The effect of section 6 of the Human Rights Act 1998 and the requirement for public authorities to act compatibly with relevant human rights.
Panel members must also meet the relevant statutory eligibility and independence requirements.
The school will cooperate with the local authority and independent review panel to ensure that relevant information is provided and that the review process is conducted fairly.
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