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[bookmark: _GoBack]This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	241

	Proportion (%) of pupil premium eligible pupils
	50.62%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2026-2027

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	July 2027

	Statement authorised by
	Sarah Irwin

	Pupil premium lead
	Sarah Irwin

	Governor / Trustee lead
	Andrea Machin


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£159, 400

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£16, 731.19

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£176, 131.19


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Green Lane Community Special School, our mission is to ensure that every pupil, regardless of background, need or circumstance, can thrive academically, socially and emotionally. Disadvantage must never be a barrier to success. Every pupil is entitled to an ambitious, broad and enriching curriculum that prepares them for lifelong learning, participation and independence.
During Year 2 of this strategy, our ultimate objectives remain to:
ensure disadvantaged pupils make sustained progress from their individual starting points and achieve outcomes in line with, or exceeding, comparable peers across all phases and pathways;
maintain attendance above relevant special-school benchmarks and reduce persistent absence through the message “Be Here, Be Present, Be Successful”;
strengthen pupils' communication, physical health, mental health, emotional regulation, confidence and resilience;
secure equitable access to enrichment and community experiences that broaden horizons, develop cultural capital and support preparation for adulthood;
work collaboratively with families to remove barriers to attendance, engagement, wellbeing and achievement; and
develop staff expertise so that teaching, intervention and support respond precisely to pupils' complex and overlapping needs.
The strategy combines high-quality teaching, targeted academic support and wider approaches. It is informed by assessment, monitoring, attendance and behaviour information, pupil and family voice, professional knowledge of pupils, and relevant evidence including the EEF guidance base. Decisions are made in the context of a special school where all pupils have an EHCP and progress must be interpreted from individual starting points and across personalised curriculum pathways.
The key principles remain equity and inclusion; evidence-informed decision-making; early identification and personalised support; holistic development; collaboration and accountability; and sustainable investment in staff knowledge, family partnership and inclusive provision.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Complex and overlapping needs: disadvantaged pupils may have multiple learning, communication, sensory, physical, medical and emotional needs. Progress can be variable and requires highly personalised teaching, intervention and therapeutic support.

	2
	Gaps in early development and foundational skills: some pupils enter school with particularly low starting points in communication, physical development, early mathematics, reading and writing. Without early targeted support, these gaps can restrict later curriculum access.

	3
	Variability in literacy, numeracy and wider curriculum progress: assessment and monitoring continue to identify individual and cohort priorities, including reading, writing, science, computing and functional learning. Communication, comprehension and vocabulary needs can affect access across subjects.

	4
	Physical health, mental health and emotional regulation: wellbeing, sensory regulation and physical or mental health needs can affect concentration, attendance, engagement, behaviour and readiness to learn.

	5
	Family capacity and wellbeing: some families need sustained practical, pastoral and safeguarding support because of socio-economic pressure, mental health needs, limited access to services or the demands of supporting a child with complex SEND.

	6
	Attendance and engagement: complex medical needs, anxiety, transport difficulties and family circumstances can affect attendance and punctuality for some disadvantaged pupils and contribute to persistent absence.

	7
	Limited access to enrichment and community experiences: some disadvantaged pupils have fewer opportunities outside school to access cultural, creative, sporting, residential and community activities, affecting confidence, social development, independence and aspiration.

	8
	Staff training and specialist expertise: increasing complexity requires sustained professional development and coaching in communication, behaviour, sensory regulation, curriculum adaptation and effective deployment of additional adults.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria by the end of 25-28

	Sustained high attendance and engagement
	Whole-school and disadvantaged-pupil attendance are monitored against relevant special-school benchmarks.
The attendance gap between disadvantaged and non-disadvantaged pupils narrows or remains minimal.
Persistent absence among disadvantaged pupils reduces over the life of the strategy.
Pupil, family and staff feedback reflects positive engagement with school.

	Strong progress from individual starting points
	At least 80% of disadvantaged pupils achieve expected or better progress in identified priority areas, interpreted within their pathway and personalised outcomes.
Termly assessment, moderation and pupil-progress review show improvement over time and identify prompt action where progress is not secure.
Differences between disadvantaged and non-disadvantaged pupils are understood and addressed at pupil, pathway and subject level.

	Improved communication, physical health and emotional wellbeing
	Monitoring shows improved communication, participation, self-regulation and readiness to learn.
Disadvantaged pupils participate equitably in physical activity and wellbeing provision.
Behaviour incidents and exclusions remain low, with personalised support reviewed following emerging need.

	Equitable access to enrichment and preparation for adulthood
	Participation records demonstrate access to cultural, creative, sporting, residential and community opportunities.
Pupil voice and staff observation evidence increased confidence, independence, social interaction and aspiration.
Enrichment is meaningfully connected to curriculum learning and preparation for adulthood.

	Strengthened family engagement and practical support
	Families receive timely, proportionate support to reduce barriers to attendance, inclusion and learning.
Parent/carer engagement in workshops, meetings and training is sustained or increases.
Feedback and safeguarding/family-support records demonstrate improved access, trust and partnership working.

	Sustained high-quality teaching and specialist practice
	CPD, coaching and specialist input respond to school and pupil priorities.
Monitoring shows effective curriculum adaptation, communication support and deployment of additional adults.
Staff confidence and pupil outcomes demonstrate that learning from training is embedded in practice.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £103,328.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Speech and language provision - £13,000 contribution to a Level 3 TA role
	Consistent communication support helps pupils develop receptive and expressive language, vocabulary and interaction so that they can access teaching across the curriculum. Staff work alongside specialist advice and individual communication plans.
	1, 2, 3, 4, 8

	Forest School - one protected day each week within a full-time TA3 role (£4,500 contribution)
	Structured outdoor learning provides practical opportunities to develop communication, problem-solving, confidence, teamwork, physical development and self-regulation. Protected staffing supports consistent delivery and transfer into classroom practice.
	1, 2, 4, 7, 8

	Independent travel training - one protected day each week within a 0.3 TA2 allocation (£6,000 contribution)
	Explicit teaching and supported practice develop independence, road and community safety, decision-making and preparation for adulthood. The approach is carefully matched to individual readiness and risk assessment.
	1, 4, 5, 7

	Horticulture programme - provisional £9,000
	Regular practical learning promotes responsibility, communication, physical engagement, teamwork, vocational awareness and wellbeing. It offers an accessible context in which pupils can generalise curriculum and preparation-for-adulthood skills.
	1, 3, 4, 7

	Additional EYFS TA - provisional £22,828
	Additional adult capacity supports early identification and structured small-group or individual work in communication, physical development, regulation and foundational learning. Impact depends on precise deployment, staff guidance and review rather than general classroom support.
	1, 2, 4, 8

	Recruitment of a learning mentor - provisional £40,000 contribution – Starting September 2026
	A designated pastoral role has been planned to provide early help, mentoring, attendance support, family liaison and coordinated intervention. The role will have defined referral criteria, intended outcomes and monitoring so impact can be evaluated.
	4, 5, 6, 8

	Employer support, e.g. Beauty Therapist to support with Open Awards qualifications in KS4 - £3000
	Specialist employer input provides authentic vocational modelling and feedback, helping pupils practise functional communication, literacy, numeracy and workplace routines linked to Open Awards qualifications. This is a school-context rationale; impact will be assessed through accreditation evidence, skill development and increasing independence.
	1, 3, 7, 8

	Specialist staff CPD and coaching - provisional £5,000
	EEF guidance on SEND and teaching assistant interventions supports explicit teaching, scaffolding and trained adults delivering structured support. Proposed CPD in communication, early literacy/numeracy and intervention delivery will be followed by coaching and checks on classroom application. Evidence is drawn mainly from mainstream settings and will be adapted and evaluated within our pathways. 
	1, 2, 3, 8 



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £47,394.39
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Reading Eggs -£1283.04
	Adaptive and repeated reading practice can supplement systematic classroom teaching, particularly where activities are matched to pupils' phonics, vocabulary, comprehension and access needs. Usage and pupil progress will be monitored.
	2, 3

	Chatty Toolbox - provisional £660
	Structured screening and communication activities support staff to identify and address speech, language and communication needs. Targeted use can strengthen vocabulary, emotional language, interaction and access to classroom learning.
	1, 2, 3, 4, 8

	Hair and Beauty option set-up – Provisional £1000
	Structured practical learning provides an accessible context for developing communication, functional literacy and numeracy, sequencing and independence. Explicit teaching and repeated practice support pupils to apply skills in vocational situations, broaden career awareness and strengthen preparation for adulthood. Progress will be monitored through individual skill development and increasing independence
	1, 3, 7

	Communication ipads x3 – Provisional £1800
	EEF SEND guidance identifies technology, including speech-generating apps, as a potential support for communication. Individually selected communication apps, specialist advice and adult modelling can help pupils express needs, make choices and participate in learning. Devices will be matched to communication plans; progress will be reviewed through independent communication and curriculum participation.
	1, 2, 3, 4

	Interventions – provisional £32,651.35
	Funding will support targeted intervention programmes, staff release time to deliver interventions, and associated resources. Assessment will identify priorities in communication, literacy, numeracy and readiness to learn. EEF evidence supports structured interventions delivered by trained staff and linked to classroom learning. Baselines, individual targets and termly reviews will inform adjustments and evaluate impact.
	1, 2, 3, 4, 8

	KS4 English and maths Tutoring – provisional £10,000
	Targeted one-to-one and small-group tutoring will support identified KS4 pupils to work towards higher-level accreditation in English and maths, specifically Functional Skills Level 1. EEF evidence supports structured tuition matched to assessed gaps and linked closely to classroom teaching. Sessions will develop subject knowledge, application of functional skills and familiarity with assessment requirements. Starting points, progress reviews and accreditation outcomes will be used to evaluate impact.
	1, 3




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £25,408.80
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Taiko drumming/Guitar lessons - provisional £2000
	Inclusive group music provides accessible opportunities for communication, turn-taking, attention, coordination, confidence and belonging. Final cost awaits provider confirmation.
	1, 4, 7

	M&M Productions - October 2026 (£1,918.80) and May 2027 (£1,080)
	Live theatre broadens cultural experience and can strengthen engagement, shared attention, language, comprehension and curriculum connections. In-school delivery removes financial and access barriers.
	1, 3, 4, 7

	Live Music Now - provisional £7650
	Regular live music offers an inclusive route to interaction, communication, emotional expression and shared participation, including for pupils who communicate non-verbally. Final cost awaits confirmation.
	1, 4, 7

	Woolston Play and Sensory Centre - 20 sessions, provisional £2,160
	Supported community access promotes sensory regulation, confidence, social interaction, inclusive play and readiness to learn while developing familiarity with community settings.
	1, 4, 5, 7

	Flourishing Families workshop - £150
	Targeted family learning and support can strengthen parental confidence, wellbeing and partnership with school, helping families address barriers that affect pupils' engagement and readiness to learn.
	4, 5, 6

	Trip and residential contributions - £3,000
	Subsidies remove financial barriers and ensure disadvantaged pupils can access curriculum-linked trips, residential experiences and community learning alongside peers, developing independence, resilience and cultural capital.
	4, 5, 7

	Climbing Frame – KS1 - £450
	Supported climbing and active play provide opportunities to develop gross motor skills, balance, coordination and physical confidence. Regular use, adapted to pupils’ individual needs, can support sensory regulation, turn-taking, problem-solving and readiness to learn. School-based provision ensures disadvantaged pupils have access to purposeful physical play, with participation and progress monitored through staff observation.
	1, 2, 4, 7

	Minibus contribution for work experience - £5,000
	A contribution to transport for work-experience placements removes an access barrier for disadvantaged pupils and supports reliable participation in practical vocational learning. Supported placements provide opportunities to practise communication, independence, workplace routines and functional skills. Participation, skills and preparation-for-adulthood outcomes will be monitored. 
	1, 3, 5, 7 




Total budgeted cost: £176,131.19
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Outline the performance of your disadvantaged pupils in the previous academic year and explain how it has been assessed. You should draw on:
· Data from the previous academic year’s national assessments and qualifications, once published.  
· Comparison to local and national averages and outcomes achieved by your school’s non-disadvantaged pupils (a note of caution can be added to signal that pupils included in the performance data will have experienced some disruption due to Covid-19 earlier in their schooling, which will have affected individual pupils and schools differently). 
· Information from summative and formative assessments the school has undertaken.
· School data and observations used to assess wider issues impacting
disadvantaged pupils’ performance, including attendance, behaviour and 
wellbeing
You should state whether you are on target to achieve the outcomes of your strategy (as outlined in the Intended Outcomes section above) and outline your analysis of what aspects of your strategy are/are not working well.  
If last year marked the end of a previous pupil premium strategy plan, you should set out your assessment of how successfully the intended outcomes of that plan were met.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Reading Eggs
	3P Learning Ltd

	Warrington Wolves physical education
	Warrington Wolves Foundation

	Live Music Now
	Live Music Now

	M&M theatrical production
	M&M Theatrical Productions

	Samba/Taiko drumming workshops
	Accent Music

	Sensory-centre sessions
	Woolston Play and Sensory Centre

	Chatty Toolbox
	Chatty Toolbox

	Horticulture programme
	External horticulture specialist


Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	N/A

	The impact of that spending on service pupil premium eligible pupils

	N/A
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