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COVID-19 catch-up premium strategy
	1. Summary information

	School
	Green Lane School
	Type of SEN
	MLD, SLD, ASD, Complex needs

	Academic Year
	2020/21
	Total CUP budget
	£47,760

	Total number of pupils
	199
	Number of pupils eligible for CUP
	175


	2. Guidance

	Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of our response must match the scale of the challenge. 
Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11. 
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations.

	Use of funds (DfE guidance)
	Education Endowment Fund Recommendations

	Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the guidance on curriculum expectations for the next academic year. 
Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. 
To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a coronavirus (COVID19) support guide for schools with evidence-based approaches to catch up for all students. Schools should use this document to help them direct their additional funding in the most effective way.
	Teaching and whole school strategies 
· Supporting great teaching

· Pupil assessment and feedback

· Supporting remote learning 

Targeted approaches

· One to one and small group tuition

· Intervention programmes 
Wider strategies 
· Supporting pupils’ social, emotional and behavioural needs
· Supporting parent and carers 
· Access to technology


	3. Barriers to future attainment 

	

	In-school barriers

	A. 
	Restrictions to a full curriculum due to Coronavirus.

	B. 
	Behaviour challenges and emotional dysregulation.

	C. 
	Adjustment to school routines following lockdown, shielding or self isolation.

	D. 
	Regular changes of staffing due to Coronavirus, self isolation and shielding.

	External barriers 

	A.
	Attendance is lower than usual.

	B.
	Own health or that of family members that has been affected by Coronavirus.

	C.
	Lack of Access to community facilities or activities that are part of usual routine.

	D.
	Lack of access to specialist equipment or professionals.


	4. Outcomes

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale 
	How will you make sure it’s implemented well?
	Staff lead
	Monitoring

	Improve levels of progress and attainment in Maths 
	Fund a Level 3 TA to provide Maths Intervention Strategies 
	We have invested in an Intervention TA for Maths previously.  The impact has been very positive (see data) and as a result many pupils accessing the additional support have met or exceeded their personal targets.
	Regular meetings between class teachers and Maths Intervention TA to discuss programmes and pupil progress.
Termly meetings with DHT and Data Manager to discuss pupil data and progress.
	DHT

Data

Manager

Maths Intervention TA
	Termly data review – meetings between TA and DHT/Data Manager

	Support the social, emotional and mental health needs of pupils by providing additional holistic therapies.
	Forest School Leaders to be released for additional sessions to allow more pupils to access the forest school program
	Forest school has known positive outcomes such as better confidence, communication, social skills and problem solving. Pupils have requested greater access to Forest School in the past (minuted by school council).
	Trained staff to implement (TA2 to backfill to release Forest School leaders). Ensuring pupils have appropriate clothing. Feedback between Forest School leader and Class teacher/Family Support Team
	DHT/Outdoor learning lead.
	Termly

	Provide additional resources to allow for more arts activities to take place.
	Class Teachers to have the resources to allow pupils to access a wider variety of arts activities either as a whole group session or small group 1:1 as needed.
	Art and Music have known benefits on mental health and emotional, social development. School will have resources to add additional activities as needed within the curriculum or as a planned intervention. 
	Art Lead to carry out her monitoring activities e.g through learning walks, scrutinies, EfL and pupil voice. Impact to show through behavior data and behavior visible in class and around school.
	DHT/LM
	Termly

	Total budgeted cost:
	TA3 £21000

TA2 £19,000
Resources £2000

Total = £42,000
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